Standard Three: | nstitutional Effectiveness

Theingtitution, appropriateto its misson and purposes as a higher education
institution, develops and implements a broad-based and integrated system of
resear ch, evaluation, and planning to assessinstitutional effectiveness and uses
theresultsfor ingtitutional improvement. Theingtitution identifies institutional
outcomes which can be validated by objective evidence.

Standard 3A: Institutional Resear ch and Evaluation

3A.1 Institutional research isintegrated with and supportive of institutional
planning and evaluation.

3A.2 Theinstitution provides the necessary resources for effective research and
evaluation.

Description

The College of San Mateo Office of Articulation and Research engagesin avariety of
activities supporting college and digtrict-wide research and systematic, formal program
review.

Approximately 40 percent of the research conducted by the Office of Articulation and
Research is state- mandated research on various aspects of matriculation, in addition to
studies of student equity, performance outcomes, and student success. The office reviews
al prerequisite vaidation data that must be filed as mandated by Title 5.

State-mandated research aso includes al validation studies of assessment instruments
used to asss in the placement of students in English composition, English as a Second
Language, and reading courses at the college. Up until 1998, the office conducted a
sgnificant proportion of the vaidation sudies of placement instruments for Skyline and
Canada Colleges, aswell. The office dso provides analyses of transfer rates for the
digrict.

Beyond that, the Office of Articulation and Research conducts research studies that
involve surveys of college personne and students, as wdl as longitudind analyss of
student academic performance and progress. In addition to having done student and staff
surveys for the purpose of diciting information to be used in the present accreditation sdlf-
study process, the office publishes numerous CSM Research Briefs(Ref. 3.1) regarding
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program effectiveness and student outcomes. Since the 1995 accreditation sdlf-study was
done, these have included student academic performance in math (1998), in ESL (1995,
1997, 1999), and in English (1998); student progress with respect to transfer (1995,
1996, 1999, 2000); degrees and certificates awarded (1996); distance learning (1997);
course completion (1998, 1999); placement test outcomes (1999); the Puente project
(2000); and enrollment trends (2000). CSM Research Briefsare widdy distributed
throughout the college community.

The Office of Articulation and Research aso provides sdlected data, such as the results of
surveys, that are used to inform formal program review. To date, the office has asssted in
the preparation of dl the program reviews for student services programs. Survey results
concerning measurements of student success and the status of the college's programs and
sarvices are frequently presented in executive summaries for the San Mateo County
Community College Didtrict board of trustees.

In addition, the Office of Articulation and Research has provided assstance both in the
development of grant proposals and the implementation of externdly supported projects.
During thelast Sx years, the college has been awarded severd grants from public
agencies and foundations, each with requirements to demonstrate measurable
performance outcomes and conduct project evauation. In 1999-2000, for example, the
college received three awards from the Caifornia Community Colleges Chancdllor's
Office to study various aspects of campus climate, basic skills mathematics, and pre-
trandfer level compogtion, including student equity. The office has been instrumenta not
only in the development of these grant proposas but in research design and retrieva of
pertinent data associated with the projects.

Beyond the services of the Office of Articulation and Research, the college dso usesthe
sarvices of the district Office of Research and Technology to obtain basic information and
andlyses rdated to enrollments, student demographics, program review, teaching WSCH,
FTE, and load. Much of thisinformation is ble through the didtrict’s home page,
http:/Aww.smecd.net. District and college research functions work cooperatively to
avoid duplication of research efforts and to leverage resources where possible.

From 1995 to 1997, the gtaff of the Office of Articulation and Research consisted of the
dean of articulation and research and a program director, supporting ingditutiond research
needs as well asdl articulation agreements with the California State University and
University of Cdifornia systems and sdected private baccaaureste ingtitutions. 1n 1997,
its saff was expanded to include a program services coordinator, whose duties are
dedlicated to maintaining, renewing, and initiating new articulation agreements. The office
aso periodicaly employs student assistants who input data for maintaining articulation
agreements, aswdl asfor large surveys, and externd consultants who assst in research
associated with severd externally funded projects.
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In 1996, as aresult of the loss of one dean's position in sudent services, the Office of
Articulation and Research aso became respongble for reinstatement of students,
retroactive withdrawals, disruptive students, and the college hedth center.

Appraisal

The Office of Articulation and Research faces alarge agenda with limited resources of
time and trained personnd. It endeavors to maintain a baance between conducting state-
mandated accountability studies of matriculation and student access and success and
fulfilling the increasing demands by baoth the didtrict and the college for quantitative and
quditative data on student performance outcomes.

Generdly, the office publishes three CSM Research Briefsa semester. Thereis no forma
process governing the choice of subjects, though they are topics of generd interest to the
indtitution and are written for a broad campus audience. These studies, frequently
prompted by an adminidtrative request for information at the college or digtrict leve, are
important contributions to the indtitution's understanding of the effectiveness of its
programs and services, but due to limited resources the studies cannot be conducted and
published on aregular schedule.

The office recaives an increasing number of inquiries aout a range of topics, induding
enrollment trends, demographics, and student performance outcomes data, from college
and digtrict personndl. While new dataretrieva tools have dlowed both the college and
digtrict research functions to become more responsive to requests for information, campus
requests are directed primarily to the Office of Articulation and Research.

The large number of requests suggests that the Office of Articulation and Research is
perceived by the college community as the repository and distribution source for all
inditutiona data and information. The office mugt turn down internd ad hoc inquiries
about indtitutiona data approximately ten times a semester as aresult of limited staff and
time. The nature of some requests for information aso suggests that members of the
college community do not possess a uniform understanding of the complexity of data
retrieva or itstime-consuming nature.

The college's efforts to externdly fund new programs and research about student
performance outcomes have adso strained the resources of the Office of Articulation and
Research at both proposa writing and project implementation stages. While grant funds
partidly underwrite additiona part-time research gaff, the office must supervise the design
of survey ingruments and ensure the integrity of the data collection and andyss.

The digparate nature and increasing number of oversight responsbilities assgned to the
Office of Articulation and Research adversdy impacts its ability to meet the growing
demands for indtitutiona research and contributes to confusion among college staff about
the office's functions, resources, and primary mandates.



To meet demands for inditutiona data and to provide more uniform and public accessto
such data, the college should consider implementing a comprehensive ortline, Internet-
accessble college “fact book.” Such data could be available through the college Web ste
and linked to digtrict-wide inditutional data maintained on the district’ s Web site. A
review of the Office of Articulation and Research could assst in eva uating the feasibility

of maintaining online ingitutiona data and information while examining the gppropriateness
of the office' s available resources and varied oversight responsibilities.

Plan

Review the responsihilities, objectives, priorities, and resource needs of the Office of
Articulation and Research.

Publish and maintain an ingtitutiona "fact book," accessble through didtrict and college
Web links, to meet some of the demands for ingtitutional data and to provide more
uniform and public access to such data

3A.3 Theinstitution has developed and implemented the means for evaluating
how well, and in what ways, it accomplishes its mission and purposes.

3A.4 Theinstitution provides evidence that its program evaluation leads to
improvement of programs and services.

Description

One means through which the college evduates its success in accomplishing itsmisson is
through the yearly development and revision of the document On-Going I nstitutional
Ambitions and College Goals (Ref. 3.2). Successin meseting the objectives cited in this
document—each tied to portions of the college misson—is evauated on an ongoing bas's
by College Coundil.

Another important means of evauating how well College of San Mateo accomplishesits
mission and purposes is through its forma program review process, adopted in 1993
(Ref. 3.3). It consists of asix-year cyclicd plan for review of dl indructiond and student
sarvices programs to assess their effectiveness. Typicaly, the process involves faculty,
adminigrators, and staff who are most responsible for a program and focuses on student
learning outcomes and the direct benefits of services received. The digtrict’s Office of the
Asssgtant Chancellor for Research and Technology asssts in program review by gathering,
compiling, and analyzing rdevant data, such as FTES and productivity (eg. WSCH/FTE),
aswell as sudent completion rates.

81



In order to improve the efficiency and efficacy of program review in evauaing how well
the college accomplishes its missions and purposes, in the fal of 1999, the college
indructiona deans prepared a new draft of the program review document, modeled after
Skyline College's recently revised program review (Ref. 3.4). The revised document,
which streamlines the process and recommends both three- and Sx-year cycles, proposes
program review as ajoint responshility of the program’s faculty (assisted by the
appropriate dean), the gppropriate vice president, and College Council. If this program
review process is implemented, the Committee on Ingtruction would review academic and
curriculum meatters as needed, and the Student Devel opment Committee would review
student matters and policies affected by program review, as needed. Approvd of the new
program review document by College Council and support from the Academic Senate are
now being sought.

Appraisal

The mgority of the college faculty and administrators seem to believe that the college's
program review is relatively effective in the college' s accomplishment of its misson and
purpos&e The 1999 Faculty/Administration Survey (Ref. 3.5) revealed the following:
71.8 percent of respondents agreed that review of programs and servicesis integrated
into the college planning process,
65 percent agreed that services and programs are reviewed regularly using a process
that is objective and consstent; and
57.3 percent agreed that the program review process is effective in evaluating the
strengths and weaknesses of college services and programs.

The deans as a group find vaue in program review. In individud interviews with members
of the Standard Three committee, the college vice presidents and deans cited severa
opportunities for faculty and staff that arise out of program review, among them the
opportunities to articulate common goas and objectives; to analyze how those gods
reflect the didtrict's mission and the indtitution's On-Going I nstitutional Ambitions and
College Goals; to support enrollment management; and to articulate needs for equipment,
facilities, and staff. In addition, the program review process has helped increase the
faculty's understanding of standard measurements of productivity, eg. WSCH/FTE. In
generd, recommendations coming out of program review that do not require additiona
resources are implemented.

However, implementation of the forma program review process has been incons stent
among the divisions, departments, and programs. One ingtructiona division has not
conducted any formd review. Severd other ingructional and student services programs
have completed program reviews later than their assigned dates on the rotation cycle.

One weskness of the present program review process that was cited by severd deansis

the challenge of conducting program review within departments that are comprised
entirdy of adjunct faculty or a sole full-time faculty member. Another problem deans cited
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isthe ax-year cycle; the process does not take place often enough to respond effectively
to occupationd trends or to account for staffing changes that result from retirement. The
congstent problem cited by both faculty and adminigtrators is what appears to be alack
of correlation between program eva uation and the alocation of scarce resources for such
things as faculty and staff positions, facilities, and equipment.

While the survey dataindicate ardatively positive attitude about the program evauation
process, many faculty view the current program review process as a difficult and tedious
task, the primary purpose of which isto comply with a state reporting mandate. The lack
of gpparent follow-up and confusion about the consequences of program review, for
example, reinforce the sense among many faculty that the process is a compliance activity,
one which faculty must shoe-horn in among myriad other activities.

Many faculty fed tha program review should provide aformet for learning and
reflection—that is, it should provide formative evauation. Idedly, arevised program
review process could provide opportunities to explore research in pedagogical issues; to
improve enrollment, student success, retention, and persistence; and to update curriculum
and servicesin response to changing community needs and demographics.

The Governing Council of the Academic Senate has supported revison of the process
and emphasized the need for program review to betied to inditutiona planning and
resource alocation activities (Ref. 3.6).

Plan

Revise the formal program review process, seeking broad- based support for creating a
modd that responds flexibly to changing community needs and that is explicitly linked to
college-wide planning and resource alocation.

Standard 3B: Institutional Planning

3B.1 Theinstitution defines and publishesits planning processes and involves
appropriate segments of the college community in the devel opment of
institutional plans.

Description

Formd college planning generdly involves students, faculty, staff, and adminigirators.
Participation in planning processes primarily occurs through membership on Academic
Senate, adminigrative, and standing ingtitutiona committees. As needed, ad hoc task
groups with appropriate representation are convened to address specific planning issues.



In addition to being involved in College of San Mateo planning, college faculty, saff, and
adminigrators aso participate in digtrict-leve planning through membership onvarious
district committees, such as Digtrict Shared Governance Council, the Digtrict Research
Council, the Didrict Information Technology Committee, the Didrict Ingtructional Council,
and the Information Technology Services Advisory Committee. Recommendations for
broad policy changes at the district level are forwarded for consderation and action by
the San Mateo County Community College Digtrict board of trustees.

Descriptions of the purpose and membership of the various college committees, including
those involved in planning processes, like College Council, are included in the Faculty
Handbook (Ref. 3.7), which is updated yearly.

3B.2 Theinstitution defines and integrates its evaluation and planning processes
to identify priorities for improvement.

Description

With representatives from the Academic Senate, the Associated Students, the classified
gaff, and Management Council, College Council serves asthe principa forumin which
the college addresses issues related to planning, program evauation, and budget.

The college document titled On-Going Institutional Ambitions and College Goals
articulates overarching goas and objectives. Revised yearly and reviewed regularly by
College Council, the document identifies inditutiona priorities to improve fecilities,
adminidrative functions, ingructiond and student services programs, and fund-raisng and
indtitutiona advancement efforts. The gods and objectives are given timelines, and
individuds are assgned responsibility for the completion of goals and objectives.

Theinditutiona priorities stated in the document are the result of, in part, a collaborative
effort to develop gods a the divison level. The divisons have autonomy in the
collaborative processes by which they identify their priorities. Generdly, faculty and saff
articulate needs and rank goals (e.g. requests for new resources or faculty positions) and
communicate those goas to their respective deans. Then the ingtructional and student
services deans and respective vice presidents develop hiring or equipment priorities, for
example, which are forwarded to College Council and the president for review and
approval.

Various planning documents a so influence the development of college priorities.
Technology for 21st Century Learning (Ref. 3.8) has been asgnificant planning
document and is currently being updated by an ad hoc committee of faculty and
adminigrators. The Sudent Equity Plan (Ref. 3.9) hasidentified severd issues pertaining
to student success. The San Mateo County Community College Didtrict’'s Admissions



and Records Task Force Report (Ref. 3.10) included various planning recommendations
for improving services and efficiency a both college and didtrict levels. The Report of the
Enrollment Management Task Force (Ref. 3.11) has addressed means to manage
enrollment, informing the development of college godsin thisarea. And, findly, the Plan
for Institutional Advancement (Ref. 3.12) has further helped in setting college godls,
and the college is now implementing severa of the plan's recommendations.

To assg in planning efforts, the college has pursued opportunities for externa funding to
further indtitutiona research, to identify gods for student performance outcomes and
student equity, to enhance program evauation, to build capacity for inditutiona
advancement, and to improve internal communications. For example, recent planning and
research projects funded by the state Chancellor’ s Office focus on student success
curriculum, campus climate, basic skills mathematics, and pre-trandfer level English.
Ultimately, the college anticipates that each project will provide information useful in
Setting college priorities and gods.

3B.3 Theinstitution engages in systematic and integrated educational, financial,
physical, and human resources planning and implements changes to
Improve programs and services.

Description

College Coundil isthe principd college-wide forum in which indtitutiond planning efforts
are reviewed in reation to progressin meeting the goals and objectives outlined in the
annudly revised On-Going Institutional Ambitions and College Goals. Aswas
mentioned above, various individua gentities are assgned respongbility for the
accomplishment of the specific goas and objectives.

With regard to curricular matters, the Committee on Indruction is responsible for planning
and implementation of changes to improve curriculum. In 1999, that committee revised
requirements for gpprova of new curriculum, with a grester emphasis on vaidating
prerequisites and explicitly identifying course objectives, among other things. The 1999 fall
semester witnessed a significant decline in the number of courses approved by the
committee; 86 courses were gpproved in the fal of 1997, 94 coursesin the fall of 1998,
and 7 coursesin thefall of 1999.

Panning and changes for occupationa programs rely upon the assistance of externa
advisory groups to maintain current programs and services and to meet changing licensure
requirements. Advisory group recommendations that lead to development of revised or
new curriculum are summarized for the board of trustees every other year. In addition, the
technology division, which is primarily made up of occupationa programs, has devel oped
adrategic plan to help ensure program currency (Ref. 3.13).



To make recommendations for funding college needs identified by On-Going
Institutional Ambitions and College Goals and to plan for the next fiscd year isthe
respongibility of the Budget Subcommittee of College Council. Budgetary planning is, in
part, influenced by emerging information from the district about budgetary projections for
the forthcoming fiscal year and by the monitoring of expenditures as they occur.

Human resources planning for new faculty positions (either as aresult of retirements or
emerging or shifting program needs) originatesin individua departments. The ingtructiona
and student services deans then make recommendations to the gppropriate deans group,
which in turn prioritizes recommendations for submission to College Council. Requests for
classfied gaff positions are addressed by the Budget Subcommittee of College Council
and President's Cabinet on an ad hoc basis.

The college officidly maintains two committees concerned with aspects of the physica
plant: the Accessbility/Americans with Disabilities Act Committee and the Safety
Committee. However, facilities planning is largely conducted at the didrict leve. In June
1994, the digtrict embarked on an educationa and facilities master planning process
intended to extend the goals of the district's Vision 2000 (Ref. 3.14) planning document
to the digtrict’ s long-range fadilities planning. The three-year process produced severa
planning documents: San Mateo Community College District 1994-95
Educational/Facilities Planning Project Outlook Papers (Ref. 3.15); Basdline
Information for Master Planning (Ref. 3.16); Educational/Facilities Planning
Project: Phase One Final Report (Ref. 3.17), which contains recommendations for
indructiona and student services planning; and Phase I1-Educational/Facilities Plan
Report (Ref. 3.18), which contains recommendations about the physica plants of each of
the ditrict’ s three colleges. Recommendations from the reports helped in the devel opment
of the facilities bond measure in 1999, which faled by avery narrow margin.

Appraisal (3B.1, 3B.2, 3B.3)

Sinceitslast reaffirmation of accreditation in 1995, the college has made progressin
edtablishing and defining its planning efforts through the work of College Council and the
development of On-Going Institutional Ambitions and College Goals. In fact, the
mgjority of faculty and adminigrators fed that inditutiond planning is effective. When
asked in the Faculty/Administration Survey to evauate the effectiveness of the college's
organization "for systemdtic short- and long-range planning,” 10.9 percent of respondents
marked "Very Effective’; 54.7 percent "Effective’; 25 percent "Ineffective’; and 9.4
percent "Very Ineffective.”

However, yearly college gods are organized temporaly, and priorities among the
categories are not explicitly identified.

In generd, planning is not yet integrated within the college through aforma inditutiona
drategic plan nor isit integrated between the college and the digtrict. Recommendations
made by the digtrict-wide facilities and educationa master planning process and the



Admissons and Records Task Force, for example, are not tightly linked to the
development of college godls, though they do serve to guide management decisons as
opportunities arise.

The college recognizes that the use of avariety of accurate information and indtitutional
datais criticd to effective, integrated planning and has encouraged a more uniform
awareness of the need for information to build genuine rationales for change and for the
plans to implement such change. To augment limited internd resources, the college has
pursued externdly funded meansto collect accurate information about itsinternd climate,
student success, and emerging environmenta trends.

In addition, the college's ability to address gods and develop priorities depends ultimately
on the avallability of resources; reliable budgetary forecasting is critical. After an
unexpected large ending balance occurred for the fiscal year 1998-1999, new budget
monitoring was implemented, and arevised format for management decison making was
developed and piloted. The result istighter budget control and improved multi-year
projections.

The unexpected significant decrease in the number of new courses approved by the
Committee on Ingruction in the fdl of 1999 has ggnificant implications for the inditution
asawhole, particularly enrollment management and curriculum reform efforts. This
decrease needs to be evaluated in relation to other planning efforts and, most importantly,
college gods.

Indtitutiond planning which explicitly links, evaluates, and integrates critica individud
planning effortsis needed. To integrate planning efforts more effectively, the college
should consider designating a group or inditutiond function as responsible for Srategic
planning, coordinating planning activities interndly and externdly, and ensuring broad
college participation in planning.

The newly appointed college president has expressed acommitment to tighten integration
among planning efforts aswell asto improve long- and short-range srategic planning for
the college.

Plan

Designate agroup or college function to be responsible for mgjor strategic planning efforts
and their interna coordination and for exploring means to improve coordination with the
digtrict and with auxiliary or related organizations.

Publish, and update as needed, a description of college planning processes, a coordinated
planning calendar, and college Strategies for integrating planning activities.
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Standard 3C: Institutional Outcomes Assessment

3C.1 Theinstitution specifiesintended institutional outcomes and has clear
documentation of their achievement.

Description

Annudly, the college develops ingtitutional gods, or desired ingtitutiona outcomes, which
are published by College Council as On-Going Institutional Ambitions and College
Goals. Responshility for achievement of the goas and dates by which that achievement
should be made are explicitly established, and progress in meeting gods and the
objectives which further them is reported regularly to College Council. The document is
amended as tasks are successfully completed and new ingtitutional opportunities or
congraints are identified.

The ingructiond divisons have autonomy in developing their own divison-specific gods.
For example, the language arts divison develops gods yearly, while the technology
divison has developed a strategic planning process that identifies goas relevant to
maintaining currency in occupationd offerings.

Occupationd programs maintain externd advisory committees to which student success
data are reported, including information about the number of students certified or licensed
and placed in jobs. In addition, advisory group recommendations that lead to the
development of revised or new curriculum are summarized for the board of trustees
approximately every other year.

During the last saverd years, anumber of adminigtrators and faculty have engaged in
various activities that measure student performance outcomes. In 1999, the externdly
funded Integrated Science Center conducted a comparative study of student persistence
and course completion rates in science courses as part of its effort to inditutiondize the
center (Ref. 3.19). Smilar studies measuring the success of students enrolled in the
Workplace W lness program, a program offered through adapted physical education,
have been conducted from 1996 to 2000.

For the past two years, faculty from the sciences, computer information science, English,
reading, and mathematics have been working collaboratively to collect accurate
information about student performance outcomesin pre-transfer leve curriculum aswell
as engaging in professond development activities focused on assessment. They have
edtablished alist serv, http:/learning@plslib.caus, in which they exchange findings and
explore new methodologies. Their activities are partialy underwritten by three Cdifornia
Community Colleges Chancellor's Office grants: Mathematics Success. Basic Skills and
Beyond (Ref. 3.20), Understanding the Developing Writer (Ref. 3.21), and



Mathematics Gatekeeper Courses. Successful Practices (Ref. 3.22). Results of these
research initiatives will be digtributed locally and statewide.

3C.2 Theinstitution usesinformation from its evaluation and planning activities
to communicate matters of quality assurance to the public.

Description

The college communicates quadity assurance to the public in severd ways. Traditiona
methods include the Catal og, Schedule of Classes, and program brochures. The college
publishes CSM Scene (Ref. 3.23), a semi-annua newdetter directed at high school
students, ingtructors, and counsglors in feeder schools that contains such deta as student
transfer and completion rates. Some of this datais also included in the college transfer
center brochure. Severa open house events are held to provide general college and
program-gpecific information to prospective sudents and the general public. Increased
mailings of the Schedule of Classes and program information, as well as the establishment
of acollege Web site, http://gocsm.net, have expanded the volume of information
communicated and the visibility of the college.

KCSM ds0 provides a sgnificant venue for communicating to the public matters of
quality assurance about both the college and the district. For example, promotional spots
about the Emeritus Indtitute reach people who would not customarily review the college
Schedule of Classes or Catalog.

CSM Research Briefs distributed on campus and to the public, provide information
about arange of ingtitutional and student performance outcomes. Reports are d'so made
to the board of trustees based upon data reported in CSM Research Briefs aswell as
upon recommendations that result from program review.

Externa advisory groups, which meet once a semester or once ayear, are another vehicle
for communicating qudity assurance to the public; advisory groups are regularly apprised
of changesin student demographics, course and program completion, and job placement.

In the process of developing the planning document Plan for Institutional
Advancement: College of San Mateo, community leaders were asked their perceptions
of College of San Mateo' s success in communicating effectively to the public. The
respondents cited the need to provide more information about the college as a community
resource for education and training; its successful partnerships with business, industry, and
nonprofits, sudent success ories; and the changing profile of sudents and their needs.
These responses echo those previoudy cited by the Community Needs Assessment

(Ref. 3.24) aswdll asfindings from the Enrollment Management Task Force.



Acting upon these recommendations, the college has now established a new marketing
communications project director position as part of an effort to augment staff in the Office
of Public Rdations and Marketing Communications. Since 1997, that office has been
alocated additiond funds to promote more effective externa communication and to
develop a strategic plan to improve the college’s marketing efforts (Ref. 3.25).

3C.3 Theinstitution systematically reviews and modifies, as appropriate, its
institutional research efforts, evaluation processes, institutional plans, and
planning processes to determine their ongoing utility for assessing
institutional effectiveness.

Description

College of San Mateo uses both informa and forma methods for ng its effortsin
thisarea. Departments and divisons meet periodicaly to determine needs, identify
concerns, and review recommendations resulting from forma program review and
externa advisory groups. Ingtructional and student services adminigtrators meet regularly
to evauate progressin meeting college gods, while Management Council is aforum for
formative evauation of programs and services and planning initiatives. President's Cabinet
participatesin periodic retreats for purposes of planning and eva uation. College Council
reviews and modifies On-Going I nstitutional Ambitions and College Goals on an
ongoing basis.

Since the last accreditation self-sudy, the college has examined the utility of severd
inditutiona evauation and planning processes. Evauation of faculty has been smplified
and streamlined, and forma program review is now undergoing revison. Updating of the
1995 technology planning document, Technology for the 21st Century, is currently
underway, using recommendations from the digtrict’ s Information Technology Report
(Ref. 3.26). And, the Academic Senate revised its bylaws in the spring of 2000 (Ref.
3.27).

To augment its ability to assessinditutiond effectiveness, the college has pursued externa
funding in specific areas. As has been mentioned, the college is engaging in the assessment
of discipline-specific student performance outcomes and in the summer of 2000
concluded aresearch study of campus climate, Assessing Campus Climate (Ref. 3.28),
funded by the state Chancellor's Office. The Plan for Institutional Advancement:
College of San Mateo was dso underwritten externdly, and many of its
recommendations are now being implemented.

Appraisal (3C.1, 3C.2, 3C.3)



Since the last accreditation self-study, the college has made progress in supporting the
measurement of outcomes, particularly in the area of gathering and andlyzing student
performance outcomes data (e.g., course completion and persistence rates). The work of
a cross-disciplinary group of adminigtrators and faculty to develop skillsin program
assessment and conduct outcomes-based research is commendable. As the discipline-
specific research projects cited above are completed, the college has a genuine
opportunity to adapt them as models for assessment elsewhere on campus.

The college accurately measures and reports upon standard measures of student success
(e.g., rates of transfer, degrees and certificates earned, course completing and
persstence). It has declared goas for Partnership for Excellence dlocation. However, it
has not explicitly articulated desrable ingtitutiona outcomes. The college faces both the
need for and the challenge of establishing intended indtitutiona outcomes that are widely
understood and supported by the college community.

The dlocation of additiona resources to the Office of Public Relations and Marketing
Communications and planning for ingtitutionad advancement have enabled the college to
communicate more effectively with the community.

However, the continued enrollment decline suggests the college should evduate not only
the adequacy of resources available to the Office of Public Relations and Marketing
Communications but dso should create new opportunities to communicate widdly the
results of interna evauation, student performance outcomes assessment, and
collaborations with business, industry, public agencies, and service organizations. The
online "fact book," recommended above, could become one venue for such
communication.

Moreover, the continued enrollment decline suggests that the college needs to assessits
programs and services broadly in relation to current community trends. The public needs
to view the college as the indtitution of choice in fulfilling a variety of needs and interests
and as a college capable of evolving as those needs and interests change over time.

The college should, therefore, continue its efforts to revise and modify its indtitutiona
evauation and planning processes. The outcome of arevised program review process
may, in particular, improve the college s ability to measure its indtitutiona effectiveness
while guiding appropriate modification of course offerings, programs, and services.

As mentioned above, the college should evauate its research efforts, their effect on
ingtitutiona decision making, and the range of responghilities assgned to the Office of
Articulaion and Research. It should continue to examine its planning and evauation
processes as well. As the college considers designating a group or function dedicated to
integrated, drategic planning, it should so consder establishing aformative evauation
process that explicitly measures the effectiveness of its planning efforts.
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The newly appointed college president has in the past, in her role as vice president for
indruction, supported many individua college efforts to measure the efficacy of
ingructiona programs and related services and has aso expressed the commitment to
broad assessment of ingdtitutiond effectiveness and to promoting a climate responsve to
evolving community needs

Plan

Continue to support faculty efforts to engage in assessment studies which measure student
performance outcomes.

Evauate the resources available to augment externd marketing efforts, particularly asthey
pertain to measurable outcomes assessment of college programs and services.

Evauate a means to establish intended, explicitly defined, indtitutional outcomes which are
respongive to changing community needs.

Standard Three Document References
3.1 CSM Research Briefs, 1995-2000

3.2 Callege of San Mateo On-Going Inditutiona Ambitions and 2000-01 College
Godls

3.3 Program Review Documents
3.4 Skyline College Program Review Sdf Study
3.5 CSM Faculty/Adminigtration Survey, Summer 1999

3.6 Academic Senate Governing Council Minutes, March 14, 2000; ASCSM
Summary, March 28, 2000

3.7 College of San Mateo (CSM) Faculty Handbook, 2000-2001
3.8 Technology for 21% Century Learning, Fall 1995

39 College of San Mateo Student Equity Plan, December 1993; Student Equity Plan -
Development and Progressto Date, September 1996

3.10 San Mateo County Community College Digtrict (SMCCCD) Admissions and
Records Task Force Report, December 1996

92



3.11 Report of the Enrollment Management Task Force, February 1997

3.12

3.13

Pan for Ingtitutiona Advancement: College of San Mateo, March 1999 through
December 2001

CSM Technology Divison Strategic Plan Update, October 1999

3.14 Vision 2000, SMCCCD

3.15

3.16

3.17

3.18

3.19

3.20

321

3.22

3.23

3.24

3.25

3.26

3.27

3.28

SMCCCD 1994-95 Educetiond/Facilities Planning Project Outlook Papers,
Summer/Fall 1994

Outlook Papers. Basdine Information for Master Planning, Spring/Fall 1994

SMCCCD Educationa/Fecilities Master Planning Project: Phase One Final Report,
September 1996

SMCCCD Phase | I-Educationd/Facilities Master Plan Report, June 1997

College of San Mateo's Integrated Science Center, David and Lucile Packard
Foundation Grant #99-6174 Final Report, February 2000

Fund for Ingructiona Improvement Grant Agreement: Mathematics Success. Basic
Skills and Beyond, 1999

Fund for Ingructiona Improvement Grant Agreement: Understanding the
Devedoping Writer, 1999

Fund for Student Success Grant Agreement: Mathemeatics Gatekeeper Courses:
Successful Practices, 2000

CSM Scene
Community Needs Assessment, 1996

1999 Marketing Plan, Public Rdaions and Marketing Communications Office,
College of San Mateo, February 1999

SMCCCD Information Technology Report, January 1999
By-Laws of the Academic Senate of College of San Mateo, 2000-01

Fund for Student Success Grant Agreement: Assessing Campus Climate, 1998



