COLLEGE OF SAN MATEO

Strategic Planning Committee
April 3, 2008
2:15-3:30pm

1-115

Members: J. Hughes(chair), M. Claire, H. Villareal, V. Anderson; Virgil
Stanford, S. Comerford, F. Hamadeh, M. Kaidor, O. Mykhaylichenko,
R. Nishimoto, J. Sewart, J. Ball, S. Estes, A. Wolf

Agenda

1. Update Report from Educational Master Planning Committee
(Wolf, Ball)

2. Review of College Statements (Hughes)



COLLEGE OF SAN MATEO

Strategic Planning Committee
Dec.6, 2007
2:15-3:30pm

1-115

Members: J. Hughes(chair), M. Claire, H. Villareal, V. Anderson; Virgil
Stanford, S. Comerford, F. Hamadeh, M. Kaidor, O. Mykhaylichenko,
R. Nishimoto, J. Sewart, J. Ball, S. Estes, A. Wolf

Agenda

3. New Research Format (2" draft)

4. Update Reports from Planning Committees
a. Ed. Master Plan
b. District Strategic Planning
c. Other

5. Survey of Students that have Withdrawn from Classes

Next Meeting: TBA



COLLEGE OF SAN MATEO

Strategic Planning Committee
Nov. 8, 2007
2:15-3:30pm

President’s Conference Room

Members: J. Hughes(chair), M. Claire, H. Villareal, V. Anderson; Virgil

Stanford, S. Comerford, F. Hamadeh, M. Kaidor,O. Mykhaylichenko,
R. Nishimoto, J. Sewart, J. Ball, S. Estes, A. Wolf

Agenda

6. New Research Format (draft)

7. Update Reports from Planning Committees
a. Ed. Master Plan
b. District Strategic Planning
c. Other

8. Survey of Students that have Withdrawn from Classes

Next Meeting: December 6



COLLEGE OF SAN MATEO

Strategic Planning Committee
October 4, 2007
2:15-3:30pm
1-115

Members: J. Hughes(chair), M. Claire, H. Villareal, V. Anderson; Virgil
Stanford, S. Comerford, F. Hamadeh, J. Sewart, J. Ball, S. Estes,
A. Wolf

Agenda

9. Develop List of Summary Data from Research Agenda

10. Development of New Strategic initiatives (e.g. Basic
Skills Initiative



COLLEGE OF SAN MATEO
Strategic Planning Committee

September 6, 2007
2:15-3:30pm

Members: J. Hughes, M. Claire, H. Villareal, V. Anderson; Virgil
Stanford, S. Comerford, F. Hamadeh, J. Sewart, J. Ball, S. Estes,
A. Wolf

Agenda

1. New Chair (Claire)

2. Research Agenda (Sewart)

3. Strategic Marketing Plan (Claire)
4. Master Planning (Estes)

5. District Planning Cycle (Claire)



COLLEGE OF SAN MATEO

Strategic Planning Committee
March 9, 2007
12 Noon — 1:30pm
1-115

Agenda

6. Develop Action Steps for 2007-08 (Avelar)

Lunch will be provided



COLLEGE OF SAN MATEO

Strategic Planning Committee
March 1, 2007
2:15-3:30 pm

President’s Conference Room

Agenda

. Program Review Input for Planning (Claire)

. Review and Develop Action Steps for 2007-08 (Avelar)

. Research Agenda (Claire/Sewart)

. Strategic Marketing Plan (Claire)

COLLEGE OF SAN MATEO

Strategic Planning Committee
Feb. 1, 2007
2:15-3:30 pm

President’s Conference Room

Agenda

. New chair (Claire)

. Mission Statement Review (Avelar)

. Review Planning Calendar (Anderson)

. Program Review Input for Planning (Claire)






