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Group Contract Assignment
Explicit Norms—are put into writing or stated verbally, they are easy to recognize. These norms are often imposed on a group. 
Implicit Norms—are rarely discussed or openly communicated, they are not easy to recognize. Generally they are the result of group interaction.
Interaction Norms—how group members communicate with one another and help to determine what types of communication behavior is appropriate in a group.
Procedural Norms—dictate how the group will operate and will help you adapt to the rules and procedures that the group will follow.
Status Norms—identify the level of influence among group members and help you to understand how status is determined.
Achievement Norms—determine the quality and quantity of work expected from group members.
Your job is to develop a group contract using the concepts mentioned above. You should also take into consideration destructive nonconforming members and how these members might be penalized for not completing assignments, not attending class or group meetings, showing up late or not at all for exams, or not participating in the overall group activity. Their behavior could affect your overall grade.
Your penalties to nonconforming members can not exceed the course syllabus. You may, however, deduct up to 10% of exam grades and up to 10% of the final project grade from these students. The ultimate punishment for a nonconforming member would be exclusion from your group. This would have to be a unanimous decision of all other group members and then be approved by me. This group member would then have to present alone with a 40 % reduction of their project grade.
Your group is responsible for coming up with these explicit norms which will also be approved by me. Type up your norms then have each group member sign the contract agreeing to abide by the terms of the agreement. 
Of course I always have final say in the decision of any group before any action will be taken.
