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ACTLA Executive Board Meeting

June 28, 2007
1:30-3:00pm
CCC Confer
Present

Maureen Dupont, Janelle Eichler, Becky Reetz, Loretta Richard, Kakwasi Somadhi, Howard Masuda 
Hotel Information
We have received 3 responses from hotels for next year’s conference. 

1) Doubletree at the San Francisco Airport

2) Hilton Garden Inn in Emeryville

3) Embassy Suites in Monterey Bay

Hotel Site Visits
Janelle wants to go on site visits during mid-July. If other Board members are interested in doing site visits with her, they should contact Janelle directly. Kakwasi will send out an email to the Board with the information.

All 3 hotels will offer a comp room (vacancy permitting).

Janelle will contact Denise regarding determining what type of travel funds are available for site visits and what the mileage reimbursement rates are etc.

Theme Ideas
Janelle’s suggestions for the theme:

· Back to the Basics – focusing on Basic Skills (past, present, and future)

· Discovering Tutoring Treasures (treasure chest of tools for the trade)

We agreed that using basic skills as part of the theme might be extremely appropriate for both community colleges and 4-year institutions.

ACTLA Constitution, Policy, and Position Updates
Loretta has sent out a clean copy of the constitution and bylaws to all Board members. The changes in the constitution need to be reflected in the policies.
Regarding quorum for Board meetings- We need to better define what we mean by quorum. It needs to be discussed by the Board and sent out to the membership for a vote. It was suggested that either the President or President-Elect must be present in order for a quorum to exist.
According to the constitution, membership can vote by mail, or it can be done in person at the next conference.  

Loretta will resend the constitution, policy and position information with some suggested wording.

Our goal will be to have new constitutional amendments ready to go for the next conference (or sooner). 

Policy and procedures will be worked on and approved by the Board (membership does not need to vote) 
· Mileage update could be what the IRS recommends each year

Loretta will send out a policy update for travel expenses and mileage reimbursement to be voted on by the Board, by email, in the next few weeks.

Empty Board Positions
Miya has resigned from the Educational Advocacy position so she can pursue her Doctorate.  Miya has offered to forward all emails from the Chancellors office to Kakwasi so it can be forwarded to the new community college Ed Advocacy Board member. Kakwasi will email the Board members to search for replacements for the Ed Advocacy position and the listserv manager role.
The listserv is hosted by the Chancellor’s office at Butte College. Kakwasi will investigate whether it is possible for someone from another college to manage the listserv remotely. 

Budget
Denise sent a report to the board with the total ACTLA budget breakdown.
According to the constitution, the Treasurer should also create an annual budget for the organization as well as a conference budget.

Howard suggested that the conference budget should be itemized according to things such as AV costs, room costs, meal costs (based on what we spent the year before, and what funds are available for the current year).
Denise submitted an expense report from this year’s conference. Kakwasi will request a further breakdown of the $10,700. 

Newsletter
Kakwasi suggested that we will send out a newsletter in the early fall. Marsha and Howard will put out a call for submissions. The newsletter will include a summary of last year’s conference as well some information on the upcoming conference. 
ACTLA Website Update


Howard will contact our webmaster regarding getting the current Board member list up on the website as well as updated email addresses for new Board members. 
Kakwasi reported that all of the email messages that she has sent recently to the XXXXX@actla.info addresses have bounced. She will forward the information to Howard so that he can investigate if there is a problem.

07-08 Board List

Becky will create 2 lists of the Board. One that includes all of the Board information for the Board to keep. The other list will have less personal information and will be posted on the ACTLA website. 

Agenda Items for the Next Meeting
Theme – Board members are encouraged to send out ideas via email. The final choice will be made at the next meeting.
Next Meeting
Thursday July 26th at 11am.
.
Adjournment

12:35pm.
Minutes submitted by Becky Reetz

