Program Review Process Survey
The program review subcommittee conducted the survey in spring 2006. We telephoned, emailed and administered the survey directly to departments.  Results were sent to the committee chair by April 19. We administered the survey to 22 and eleven surveys were returned with comments and suggestions. The respondent’s information is below:
1. 
How was the time frame for completion of Program Review?     
· The time frame works as long as thee are not too many course outlines to deal with and as long as they are not too far out of date. This department spent a whole year on course outline revision, and had less time to handle other aspects in a satisfactory manner.
· The time allowed for my program review was not enough time because she was informed about my program review one month before I had to present it.

· Adequate. There were enough workshops to explain the process. We certainly did not feel rushed.

· The time frame was adequate. It would be very helpful

· The time frame was great. I liked the program review workshops, they helped me organize my ideas and presentations.

· Find. One year is adequate. The problem is that many people procrastinate and then have to rush to complete it. But there is ample time to do a good job. In the past, having the data early was a problem. This problem has been corrected since the new researcher was hired and will help departments focus their responses based on data.

· Adequate, but it was challenging for a one person department.

· The time frame to prepare the whole document was good. I think the time given for the presentation was short.

· Just about right.

· The time frame seemed adequate.

· Adequate.

2.
How did the self-study guide work for you?
· What was there was clear.
· Yes, it was clear and understandable because all of the questions were very subjective with the exception of the statistics.

· It worked fine.

· The self-study guide was very clear and concise in providing necessary instructions. It clearly listed the program review process timeline, evidence needed for the self-study, and evaluation criteria used by the Curriculum Committee. The definition of terms and FAQs were very helpful.

· Self-study guide was wonderful & easy to use.

· The guide is very helpful and clear.

· Overall OK

· The self-study guide was really helpful. Easy to read and useful.

· Self-study guide was adequate for the task.

· The self-study guide was helpful and easy to use. No suggestions for improvement. 

· The instrument was geared to Instructional Programs, not Student Services.

3.
How useful were the self-study questions?
· No, we got dinged for not giving information the committee wanted to see, yet the appropriate questions to generate such information was not asked. The question had to do with demographic information.
· I think instructors should not need to provide statistics. Admissions and Records should provide statistics to instructors. Instructors do not need to deal with numbers in my opinion.  Statistics should not be included in the form to be filled in by instructors. Instructors should narrate what happens in the courses and what the courses need to have better results.

· The self-study questions were all relevant and allowed departments to include important information, such as achievements and suggestions for improvement. It would be beneficial if a workshop was designed to review all of the questions with the departments and clarify some of the general questions by providing specific examples.

· Every discipline has its own quirks that nobody else would think of. A final question something like the following would work well: “Think of a question that should have been asked, but wasn’t, and answer it.

· Questions were very relevant to our self-study. They provided me guidance regarding a good way to look at our program.

· Some of the questions are still less relevant for student services, but they can easily be “tweaked” to address. 

· Relevant but some of the classroom/instruction items were a bit difficult to translate into Student Service Area.

· The self-study questions had all the questions that you needed. Sections were completely organized.

· I’m sure you did not ask all the relevant questions, but the questions that were asked were relevant and helpful.

· The questions were relevant.

4.
How did you find the Program Review process?
· The work was a valuable review of what works and doesn’t, but most importantly brought our faculty together as a cohesive group in a way that was new for us.
· It is always of value for us to think about our program; although there must be a less torturous route to get there. If the report sits in a filing cabinet and collects dust, then its ultimate benefit is minimal. How will we know whether or not that is the case?

· The program review process was definitely valuable and should be done every six years. This process allowed departments to review their work, accomplishments, and areas of improvement. The process also helped the Administration and different divisions to learn more about each other’s services and to better understand the valuable services provided by each department.

· I liked the process; the support I have received from staff was great. I liked the meeting after the presentation with the committee and vice presidents as their insight made me feel that after all that work, someone read my program review.
· I found it very meaningful. It provided faculty an opportunity to thoughtfully reflect on all that they do as well as to discuss strengths and challenges. The subsequent “plans for action” are very important and need to make sure that these are followed up on by Curriculum Committee to make sure this loop is closed. This will help ensure that they are taken seriously and can help provide direction for a division.

· Valuable-especially if it is applied to other processes on campus. Example: work plan and budget.

· To have Program Review is valuable because I believe that it is very important to let everybody know about programs on campus and what each program needs. As well as for all the departments that are the strong support of this college.

· I found the review to be valuable. Whether, it turns out to be meaningful will be determined by the institutional response and follow-up.

· Very helpful in helping us take an objective look at our department.

· Valuable-it gave me a chance to do a self-study and share accomplishments with the campus community.

5. Do you have any other comments that might help to improve the Program Review process?
· Maybe it would be a good idea to meet with the Vice President of Instruction before submitting the content to be reviewed and presented. I think the content of the presentations would be richer and better appreciated.

· Don’t worry so much about our diverse community; encourage and support faculty to approach their disciplines in the way they think most exciting and effective.

· It was particularly challenging for me because I needed to prepare for the program review self-study and presentation after working in my position for one month. Fortunately, all necessary data and information, and statistical reports and assessment information were well organized. With the tremendous support from deans and faculty, the program review process for me was not too overwhelming. Therefore, support from and communication with the Dean and researcher are critical in successfully completing the program review process.

· Always make sure faculty have clear directions and assistance for this important task. Maybe there should be one person faculty can contact for all the technical questions.

· I believe that faculty should be required to get input/observations from those outside the department/program. Sometimes we need perspectives other than our own of what is working and what needs improvement.

· Preparatory workshops are helpful and all in all good process.
