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Survey Design

Purpose

Methodology

Sample
Census (N=518)

n = 223

43% response rate

Rating Scale
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Demographics

Years at Skyline

3%
10%

17%
27%

43%

<1 1-2 3-5 6-10 >10

Employment Status

37%

5%

30%

21%

7%

17%

23%

21%

36%

3%

FT Classified

PT Classified

FT Faculty

PT Faculty

Administrator

Survey Respondents All Skyline Employees

Work Area

Administration/ 
Management

9%

Other
4% Instruction

63%

Student 
Services

24%
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Results
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Institutional Commitment

82%

44%
37%

47% 48%

75%

50%

65%

49%
60%

73%

14%

44%

41%

38% 32%

13%

24%

23%

32%

24%

19%

4%
12%

22%
15% 20%

12%

26%

12%
20% 16%

9%

1. Skyline
w orks to fulfill

vision &
mission

2. District
policies
manage
campus

programs &
services

3. District
Office

distributes
resources

fairly

4. District
Office

services
support
Skyline's
mission

5. Classified
employee

evaluation is
effective

6. Supervisor
encourages
high quality

w ork

7. Extra effort
acknow ledged

8. Excellent
service to
students

acknow ledged

9. Appropriate
w eight to

classified staff
opinions

10. Creativity &
new  ideas
encouraged

11. Satisfied
w ith current
assignment

Agree Somewhat Agree/Disagree Disagree
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Related Comments

“The people and the institution’s focus on making 
education accessible to everyone.”

“The two things I find most exemplary about Skyline 
College are the way in which our students are treated; 
#1 as they should be with kindness, helpfulness and 
respect. The second is the way in which Classified Staff 
support and respect one another.”

“Commitment to students. Collegiality, sense of working 
together for a common cause. Sense of mission.”
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Dialogue

64% 64% 67% 65% 63% 61%
69%

80%

26%
21%

21% 20%
29%

27%

25%

17%

10%
15% 12% 15%

8% 12%
6% 3%

12. College results
shared w ith

constituencies

13. Comfort
bringing up

problems w ith
supervisor

14. Supervisor
keeps me informed

15. Communication
betw een

cow orkers
encouraged

16. Classified staff
aw are of student
support services

17. Campus media
increased

understanding of
diverse groups

18. Classified staff
participate on

councils &
committees

19. Recommend
Skyline as good
place to w ork

Agree Somewhat Agree/Disagree Disagree
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“The camaraderie among the professors. We 
communicate and share ideas, thoughts and comments 
that support each other.”

“Tremendous team spirit and can-do attitude make 
Skyline a very pleasant place to work. Strong leadership; 
support in the right place at the right time from the right 
people. Thanks!”

Related Comments
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Evaluation, Planning & Improvement

51%
40%

51%
39%

52%
61%

52% 57% 54%

37%

38%

37%

41%

29%

25%
34% 29% 31%

12%
22%

12%
20% 19%

14% 13% 14% 15%

20. Consultative
planning
process

identifies areas
of improvement

21. Staff
participation in
financial plan &

budget
development

22. Groups
collaborate to

achieve college
goals

23. College
budget

decisions based
on all

constituents'
input

24. Ideas to
improve unit

taken seriously

25. Opportunity
to participate in

collegew ide
planning

26. Program
review

promotes
positive change

27. Skyline
provides tech

training

28. College
provides

professional
staff

development

Agree Somewhat Agree/Disagree Disagree
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“While there are many opportunities to serve on campus-
wide committees there are, in fact a lot of obstacles for 
classified staff to participate. Classified do not get time 
off from their regular duties to participate, they 
participate in addition to a full work load.”

“Too many initiatives—plate is over full. You can’t do 
everything all at once with current resources—budget 
and staff. So much is going on that sometimes people 
are unaware of all the issues, and feel like they weren’t 
included as part of the process.”

Related Comments
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Institutional Integrity

81% 79% 76% 80% 77% 78%

56%
62%

17% 15% 15%
15% 18% 19%

24%

28%

2% 6% 9% 6% 5% 3%

20%
10%

32. College
fair & ethical
to students

33. Campus
equally

supportive of
men &
women

34. Campus
equally

supportive of
all racial
groups

35. Campus
equally

supportive of
all lifestyles

36. Diversity
actively

promoted

37. Skyline
climate

appreciative
of differences

40. High
respect for all

41. College
policies &
practices

committed to
employee
equity &
diversity

Agree Somewhat Agree/Disagree Disagree
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“Most faculty and staff are very friendly, supportive, and 
respectful.”

“I appreciate my colleagues. My direct administrator, my 
dean, is thoughtful, supportive and genuinely inclusive. 
It’s why I came to work here, rather than another 
college.”

“Skyline is an inclusive institution focused on student 
success. I have always been treated warmly and with 
respect.”

Related Comments
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Institutional Integrity (cont’d)

63%

44%

57% 59% 60% 62%
55% 59% 59% 61%

26%

35%

25%
32% 30% 26%

32% 26% 29% 29%

11%
21% 18%

9% 10% 12% 13% 15% 12% 9%

30. Hiring
procedures

clearly stated

38. Skyline
provides

opportunities
for promotion

39. Fair hiring
procedures &

policies

31. District
Office

consistent
w ith policies &

regulations

29. Staff's role
in governance
clearly stated
& publicized

42. Skyline
encourages

staff & faculty
participation in

decision-
making

43. Staff has
substantive &
defined role in
governance

44. Adequate
tech support

45. Info to
assess quality

&
effectiveness

of my
program/area

46. Skyline
governance

process
w orks w ell

Agree Somewhat Agree/Disagree Disagree



14

“Skyline’s shared governance process encourages 
discussion and collaboration on important projects that 
effect the college and students.”

“Shared governance stresses faculty in the classroom. 
Every meeting added subtracts from researching, 
planning and follow up for creativity in class activities.”

“I feel the college should encourage part-time faculty to 
more actively participate in governances and pay them 
for it.”

Related Comments
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Organization

51%

28%

45%
53%

29%
41%

52%
44% 45%

53% 54%

69%

37%

31%

24%

22%

22%

25%

39%

32% 34%

32% 31%

22%

12%

41%
32%

25%

49%

34%

10%

24% 22%
15% 15%

9%

47. District
Office adheres

to policies
consistent with
district mission

48. Facilities
meet my needs

49. Adequate
workspace

50. Campus
handicap
access

51. Campus
facilities

adequately
maintained

52. Adequate
campus

parking for
staff

53. Clear
responsibilities

between
District Office,

Board &
Skyline

54. Access to
crime &
accident

prevention info

55. Access to
disaster

preparedness
info

56. Security
officers answer

safety &
security

questions

57. Security
officers
conduct
criminal

investigations

58. Feel safe
on campus

Agree Somewhat Agree/Disagree Disagree
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“Better regular maintenance of facilities and cleaning of 
rooms/halls/restrooms. Additional allocation of 
maintenance and custodial staff seems to be required.”

“The staff is inadequately prepared to handle a disaster 
on the campus. I’d like to see more classes for personnel 
+ regular drills of small + large types of disasters.”

“Bigger office space. Many of us are crowded 2 to a 
space. It makes it difficult to see students or to keep 
confidential issues between student + instructor.”

Related Comments
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Student Learning Outcomes

86%

71% 69%
78%

67%
76%

82%

12%

21% 24%

18%

21%

18%
14%

2%
8% 7% 5%

13%
6% 5%

59. Know where
to refer students

to support
services

60. Participate in
SLO process

61. Skyline
training in SLOs

62. Skyline focus
on SLOs

63. Info on SLO
purpose & value

64. Skyline's
positive approach
for implementing

SLOs

65. Skyline
provides quality

learning
experience

Agree Somewhat Agree/Disagree Disagree
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“Skyline College is concerned about its students and does 
live up to the students first philosophy.”

“A small supportive campus where students come first.”

“I like the focus on students first and that Skyline strives 
to improve.”

“I feel that there is a strong feeling that student success is 
our primary goal at Skyline.”

Related Comments
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Overall Ratings

4.2 4.1 4.1 4.0 3.7 3.7 3.6

1

2

3

4

5

19.
Recommend

Skyline as good
place to work

37. Campus
climate is one of
appreciation of

differences

65. Skyline
provides quality

learning
experience

11. Satisfied
with current
assignment

58. Feel safe
on campus

46. Skyline
governance

process works
well

25. Opportunity
to participate in

collegewide
planning

Completely Agree

Agree

Completely Disagree

Disagree

Somewhat
Agree/Disagree
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Executive Summary will be posted at:
www.smccd.net/accounts/skypro/

For More Information


