Skyline College Unit Work Plans 2005-06

Development, Marketing & Public Relations

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria len)l;ltitmn Resources needed
1.1 Area of 1.1.1 Explore ways to institutionalize OM: Dir.Dev. Mktg & Sponsorships secured March 2006
Concentration: some of President Innovation Fund PR for WOW! conference.
President’s Innovation (PTF) programs that have received third | AM: Dir.Dev. Mktg &
Fund (PIF) & final year of funding. PR
.1.la WOW! RP:VPI & ILT
1.1.Tb Permanent collection of student | pean of Language Arts,
art Dean of Social Science,
Creative Arts, PIO, Staff
Assistant
1.1.2 Support PIF funded projects: OM: Dir. Dev. Mktg & High quality programs | On-going
Marketing, publicity, or event expertise. | PR
04-05 AM: Dir.Dev. Mktg &
~Common Ground PR
~MOT Film Festival RP: PIO Staff Assistant
~Skyline Stars
~Learning Grove
~Kababayan Program
~Brothers (future promotion)
05-06
To be selected
1.1.3 Leverage President’s Council OM: Director of Programs are financially | On-going
contacts to develop business and Development & supported or value is
industry perspectives to the President. Marketing added through
AM: PIO President’s Council
RP: Staff Assistant members
1.1.4 Secure private grant funding for OM: Director of Donations secured. September
the 06 Jump Start Program Development & Summer 06 program 2005, on-
Marketing , AM: PIO runs. going

RP: Staff Assistant
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Skyline College Unit Work Plans 2005-06

Development, Marketing & Public Relations

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria C"“]‘)‘;Itf“’“ Resources needed
1.2 Promote student 1.2.1 Participate in the High School OM: Dir. Dev. Mktg & | Outreach Committee 2005-06
access, retention & Outreach Committee PR participation
success AM: PIO
RP: Dean of
Counseling, Outreach
Committee
1.2.2 Participate in the Student OM: Dir. Dev. Mktg & | Donor/ scholarship May 2006
Recognition and Achievement PR recipient reception.
Ceremony, including producing the AM: Dir. Dev. Mktg & | Awards ceremony
donor invitation & program PR
RP: Staff Assistant
1.2.3 Participate in the Commencement | OM: Dir. Dev. Mktg & | Commencement May 2006
planning, including producing the PR
program AM: PIO
RP: Staff Assistant
1.2.3 Assist in the production of the OM: Dir. Dev. Mktg & | Handbook produced August 2005
Skyline Student Handbook and the PR
Student Guide. AM: PIO
RP: Staff Assistant
1.3 Support Instructional | 1.3.1 Advertising Campaign to promote | OM: Dir. Dev. Mktg Adbvertising placed. August 2005
plan to increase enrollment in Fall 2005 & Spring 2006 &PR & January
enrollment or to support | 1.3.2 Target advertising of short AM: PIO 2006
low enrolled courses courses or low enrolled courses RP:VPL ILT
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Skyline College Unit Work Plans 2005-06

Development, Marketing & Public Relations

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria C‘“}‘)‘;ltf“’“ Resources needed
3.1 Create a strategic 3.1.1 Identify Presidential funding OM: Dir. Dev. Mktg & | Priorities set On-Going Contract Grant Writer
plan to secure additional | priorities. PR May 2005
;esouyc(eis. f%r ﬂie college | 312 Support the President’s Council, AM: Dir. Dev. Mktg & | president’s Council is
from individuals, planning, agendas, minutes, meeting PR successful in activities:
C?)unj?;?élrf; and reminders, etc. RP: President, per “Raising More
P ' 3.1.3 President’s Circle of Giving Managers, Chair of Money Model.”
($1,000 annually for individuals) President’s Council,
merpbershlp group is expanded and President Council ' President’s Circle
cultivated. members, Foundation membershin erowth
3.1.4 Generate solicitation/pledge ED, PIO, Staff Assistant § Raised b grow
mailings. aise )
3.1.5 Generate Thank you letters to Dopor S tewardship
donors. maintained
3.1.6 Coordinate annual RFP process for President Innovgtlon
. s . Fund stewardship.
President’s Innovation Fund. ]
3.1.7 Secure private foundation funding ?ra(?ts SmelttZd &
for Presidential priorities. unding secure
3.2 President’s Council 3.2.1 Revitalize President Council OM: Dir. Dev. Mktg & | On-Going Sept 2005

recruiting.

membership roles, membership, and
commitment to Skyline College.

PR

AM: Dir. Dev. Mktg &
PR
RP: President, Chair of

President’s Council,
PIO, Staff Assistant
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Skyline College Unit Work Plans 2005-06

Development, Marketing & Public Relations

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria C‘“}‘)‘;ltf“’“ Resources needed
3.3 Expand the 3.3.1 Conduct & follow-up “Skyline OM: Dir. Dev. Mktg & | Tours conducted On-Going
President’s Council role | Hard Hat” Tour hosted by President’s PR Resources available to
in resource development | Council members. AM: Dir. Dev. Mktg & | college
activities 3.3.2 Leverzge I;resicil?tjs C(l)uncil PR Holiday Gathering held
| KPS0t | St o
roes/partersiip President’s Council, Recognition invitations
Funding priorities. President’s Council
3.3.3 Coordinate targeted members, VPI, VPSS,
cultivation/informational events for Deans, & Foundation
Presidential Funding priorities. For ED, PIO, Staff Assistant
example: Chamber Mixer/Art Exhibit
held in April 2006
3.3.4 Cultivate Council members to
strengthen their commitment to Skyline
College.
3.4 Host the annual 3.4.1 Recruit Breakfast Chair & OM: Dir Dev. Mktg & Volunteer leadership September
President’s Breakfast: Committee PR established 2005
Goal to raise ’funds for 3.4.2 Secure underwriting for event: AM: Dir. Dev. Mktg & | Breakfast costs
the President’s Cities as Co-Hosts & Video PR underwritten

Innovation Fund.

underwriting from Genentech.

3.4.3 Create theme for invitation, event
decorations, & program.

3.4.4 Create a motivational video, a key
part of the breakfast program.

3.4.5 Identify student speakers.

3.4.6 Develop invitation list that will
expand the number of guests’
attending/donors.

3.4.7 Follow-up with President’s
Breakfast donors with phone call

RP: President, Chair of
President’s Council,
President’s Council
members, VPI, VPSS,
Deans & Managers,
Foundation ED, PIO,
Staff Assistant

Creative materials
produced

Video created
Motivational speakers

More guests attended &
more §$ raised

Donor interest known &
leveraged

Graphic Designer
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Business

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria Conl;;;ltztlon Resources needed
1.1 Develop online core 1.1.1 Develop and deliver two OM: Business Dean Courses are developed | 2005/6 Online management tools for
and selected courses as an | online core courses apphcable to the AM: CAOT Faculty and scheduled. online course development,
enhancement to alternative | CAOT Program Certificates and ) o course delivery, and course
instructional delivery to Degree. RP: Business Division evaluation.
. . Faculty, Curriculum .
increase the scope, quality, Committ Long-Term Professional
and accessibility of N ce Development funds for faculty
program offerings in the release time to work on online
Bay area and throughout course design and
the nation development
1.1.2 Schedule and deliver the online | OM: Business Dean Courses are developed | Opgoing
courses for the fall, spring, and AM: CAOT Faculty and scheduled.
summer sessions.
RP: Business Faculty
1.1.3 Create promotional marketing OM: Business Dean Enrollment Ongoing Funding for marketing
materials to advertise new offerings. AM: CAOT Faculty materials and printing costs
RP: Business Faculty
1.1.4 Revise CAOT course outlines OM: Business Dean Outlines developed and | Opgoing

to align with accreditation
requirements using SLOs.

AM: CAOT Faculty
RP: Business Faculty

implemented
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Skyline College Unit Work Plans 2005-06

Business
GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.
Objective Activity Budget Authority Evaluation Criteria Conl;;;ltztlon Resources needed
1.1.5 Bring International Trade OM: Business Dean Program courses 2005/6 $4,800 - annual license cost
Certificate Program online (12 units enrollment increase, for BlackBoard Course
. AM: ITP Faculty . .
of core courses and 10.5 units of ) 7 course evaluations, Management tool via
elective courses) in addition to RP: Business Division workshops to California Virtual Campus
offering three online short certificates | Faculty, Curriculum demonstrate ITP online
in International Business, Committee classes.
Import/Export and Legal aspects of
Int’1 Business.
1.1.6 Design and develop three OM: Business Dean Enrollment increase, 2005/6 Long-Term Professional
additional online courses: Global course evaluation of Development funds for faculty
Business Contract, Int’l AM: ITP Faculty ilot to existing online release time to work on online
) p g

Transportation and Logistics, and RP: Business Division students. course design and
Introduction to Customs Brokerage Facult}{, Curriculum development
to enhance academic success and Committee
meet the demand from our students
and community
1.1.7 Schedule and deliver the online Courses are developed | 2005/6 Adjunct faculty to teach new
courses for the International Trade and scheduled. online courses
course offerings for the fall, spring,
and summer sessions.

1.2 Expand curriculum 1.2.1 Develop, review and update OM: Business Dean Curriculum is aligned Ongoing

offerings which will
expand degree and
certificates options and
focus on the current job
market deficiencies.

ECE curriculum offerings in order to
align courses with the newly
implemented Preschool for All
teacher standards

AM: ECE Faculty

RP: Advisory committee
members, faculty,
business community

with current standards.
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Skyline College Unit Work Plans 2005-06

Business
GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.
Objective Activity Budget Authority Evaluation Criteria COIE];ItZtlon Resources needed
1.2.2 Submit the 24-unit ECE OM: Business Dean Program is approved by | 2005/6
Degree/ Ce,rtlﬁcate to the AM: ECE Faculty the Chancellor’s Office.
Chancellor’s office for approval.
RP: Advisory committee
members, faculty,
business community
1.2.3 Research the possibility of a OM: Business Dean Course developed 2006
mod.ular. self—study{self-scheduled AM: CAOT Faculty
application course in a laboratory
setting. RP: Advisory committee
members, faculty,
business community
1.2.4 Create, develop, and expand a OM: Business Dean Course developed and 2006 Instructional Equipment Funds
Technical Communications/Writing | AM: CAOT Faculty scheduled for new software — Adobe
program. RP: Business Division Framemaker
faculty, Curriculum
Committee
1.3 Develop and review 1.3.1 Continue to track job market OM: Business Dean New course offerings in | Ongoing Instructional Equipment funds

curriculum to enhance
enrollment

research in Computer Applications
and Office Technology to assess
trends and needs for future
curriculum development in the
CAOT Departments to increase
enrollment.

AM: CAOT faculty

RP: Advisory Committee
members, faculty, and
business entities

the CAOT Department

for software and hardware
needs
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Skyline College Unit Work Plans 2005-06

Business
GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.
Objective Activity Budget Authority Evaluation Criteria COIE];ItZtlon Resources needed
1.3.2 Expand the annual CAOT OM: Business Dean Student Competition & | Ongoing
Department student competition to AM: CAOT faculty Awards Presentation
showcase student work on '
Department website. RP: Students, staff,
faculty
1.3.3 Develop medical terminology OM: Business Dean Course modifications 2006 Funds for adjunct faculty to
program into separate certificate ) complete and courses develop modules and/or
areas: Introductory Medical AM: CAQT Faculty ) scheduled retrain full time faculty.
Transcriptionist, Professional RP: Advisory committee
Medical Transcriptionist, and Billing merpber 5, faculty,.
and Coding Certificate modules. business community
1.3.4 Research and consult with legal | OM: Business Dean Legal secretarial 2006
secretarial professionals currently AM: CAOT Faculty courses are modified
employed in the field for advice on . . and program
. . . RP: Advisory committee . .
revising Legal Secretarial curriculum requirements revised
. members, faculty,
and certificate/degree program. . .
business community
1.3.5 Create and develop online OM: Business Dean Online courses offered | 2006 Professional Development

automotive short courses for
automotive technicians to upgrade
skills.

AM: AUTO faculty

RP: Advisory Committee
and business partners

for automotive
technicians.

funds and/or Trustee Grants
for faculty to work on online
course design and
development
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Skyline College Unit Work Plans 2005-06

Business
GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.
Objective Activity Budget Authority Evaluation Criteria Conl;;;ltztlon Resources needed
1-356 .DefSigIé & develop CA;)T OM: Business Dean Website is created. 2006
website for dissemination o
information to students, faculty, and AM: AUTO faculty )
college. RP: Advisory Committee
and business partners
1.3.7 Offer a word processing course | OM: Business Dean Course scheduled 2006 Instructional Equipment —
with WordPerfect after determining AM: AUTO faculty software — Corel WordPerfect
student demand and industry need. ’ program
RP: Advisory Committee
and business partners
li.ngl)?plorehthtf fdeasibility of OM: Business Dean Accounting 100 and 2005
scheduling a hybrid accounting AM: Accounting faculty | 121 scheduled ina
course that combines two three-unit ] block allowing
accounting courses that can be RP: Accounting faculty completion in one
completed in one semester-length semester
course.
lf3f 9 Explore tthractlcabﬂuy of OM: Business Dean Offer a combination 2004
offering an introductory accounting | . Accounting faculty | course to determine
course (Accounting 100) in a hybrid student interest
online format. RP: Curriculum )
committee and adjunct
faculty
1.3.10 Review current accounting OM: Business Dean Course outlines 2004/5

course outlines to determine whether
they match new business CAN
courses.

AM: Accounting faculty

RP: Curriculum
committee and faculty

accepted as a CAN
course.
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Skyline College Unit Work Plans 2005-06

Business
GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.
Objective Activity Budget Authority Evaluation Criteria COIE];ItZtlon Resources needed

1.4 Increase cooperative 1.4.1 Expand outreach efforts to local | OM: Business Dean Review enrollment 20045/6
education class enrollment | high school seniors by contacting AM: Coop Coordinator figures at the end of
by 2 percent over a period | counseling departments and _ each semester
of two semesters. coordinating visits to high schools RP: Coop faculty

during the last four weeks of each

semester.
1.5 Build a new Child 1.5.1 Develop written rationale and | OM: Business Dean Plans for or completion | 2010
Development Center at assist in the preparation of the FPP AM: ECE Coordinator & | of Child Development
Skyline College. for a new Child Development Center CDC Director Center

which will enhance efforts to link the

instructional program to the Child RP: ECE faculty & CDC

Development Center. Staff
1.6 Strengthen links 11)-6'1 Continue to offer the %CE OM: Business Dean Ongoing
between the CDC, ECE racticum .C"‘f“se’ t‘zie"pa? AM: ECE Coordinator &
instructional program, and | Opportunities for student placement | oy~ oo
the community. in the Child Development Center for )

purposes of observation and RP: ECE faculty, Child

interaction with children. Development Center

personnel.
1.6.2 Review and expand existing OM: Business Dean Appropriate ECE Ongoing

ECE courses to include lab hours that
provide linkages between the ECE
Department and the Child
Development Center.

AM: ECE Coordinator

RP: ECE faculty,
Curriculum Committee

courses will include lab
hours as appropriate.
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Skyline College Unit Work Plans 2005-06

Business
GOAL 2: Enhance institutional effectiveness in the planning and decision-making processes through cooperative leadership, effective
communication, and shared governance.
Objective .. . . . .
Activity Budget Authority Evaluation Criteria Completion Date Resources needed
2.1 Provide information to | 2.1.1 Post all agenda’s and minutes OM: Committee chairs/ Agendas and minutes Ongoing Release time for those
the college campus through | for college committees on the college | members posted on the web. selected to input
the use of technology web pages and use Division pagesto | AM: Committee rep information to website.
share information and happenings. RP: Webmaster,
Committee reps, Title 111
faculty, CTL
2.1.2 Increase the use of Discussion OM: Committee chairs/ Discussion Boards Ongoing Release time for those
Boards to encourage discussion and members established setting up and monitoring
participation from the campus on AM: Committee rep Discussion Boards
college-wide issues. RP: Webmaster,
Committee reps, Title IIT
faculty, CTL
2.2 Enhance 2.2.1 Conduct meetings using full- OM: Committee rep Meetings conducted Ongoing Training on software.
communication and shared | featured conference software such as | Rp: Webmaster, using new technology
governance participation CCC Confer to allow interaction and | Committee reps, Title Il | to allow flexibility and
through the use of full participation without leaving the faculty, CTL time savings
technology office.
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Business

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria COH];I:;UOH Resources needed

3.1 Expand outreach and 3.1.1 Develop an occupational OM: Business Dean Website is created on 2006/7 Release time for faculty/staff

networking efforts to both | educational website on the college AM: Occupational Ed the college website to create website

business and academic website to expand outreach to Facult

communities via academic communities (including y

partnerships with college high schools) as well as local RP: Faculty

entities and local business | businesses.

enterprises
3.1.2 Promote CAOT Department OM: Business Dean Increase memberships | Opgoing Membership Dues
partnershlps and networkmg AM: CAOT faculty in CBEA, B'ESAC, and
connections by expanding and ) ) CAOT Advisory
increasing networking efforts with RP: Advisory Committee | Committee.
Advisory Committee members. member, faculty
3.1.3 Design and circulate Semi- OM: Business Dean Newsletter created and Ongoing Skyline College and CITD
annual Skyline College International ) circulated. will work collectively to
Trade Newsletter to report the g%&}f Faculty, CITD publish International Trade
development of its international trade ! Newsletter to promote our
endeavors. RP: Faculty program offerings, industry

linkages and business
development

3.1.4 Continue to provide weekend OM: Business Dean Weekend training Ongoing

training classes in a variety of
formats to provide automotive
technicians the required training to
maintain licenses and upgrade skills
in a timely and convenient manner.

AM: Auto Coordinators
RP: Auto Faculty

classes scheduled for
automotive technicians
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Business

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the

community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria COH];I:;UOH Resources needed
3.1.5 Provide spin-off courses from OM: Business Dean Weekend training Ongoing
the weekend smog classes in other AM: Auto Coordinat classes scheduled for
related areas not mandated by the - Auto Loordnators automotive technicians
Bureau of Automotive Repair from RP: Auto Faculty
the extensive database of former
students
3.1 6 Update NATEF binder, OM: Business Dean Successful completion | 7005/6 Administrative input and
curriculum, and facility for the AM: Auto Faculty of NATEF support for the successful
NATEEF Recertification. ' el q recertification process. completion of this process.
RP: Auto faculty an
NATEF personnel
3.1.7 Qllotaindprogram review o OM: Business Dean S?IC\?,:S;EHFI completion | Opgping Adminisftrati;l/e input au:vd1
materials and statistics as part of the ) . 0 support for the successfu
NATEEF re-certification process. AM: Auto Coordinators recertification process. completion of this process.
NATEF is accepted by the district as | RP: Auto F aculty and
our program review. NATEEF personnel
3.1.8 Promote Cosmetology OM: Business Dean Increase Advisory Ongoing
Department partnerships and AM: Cosmo Facult Committee members
networking opportunities with local - L0stho Facully and involvement and
salons to increase Advisory RP{ Cosmo faculty, support for student
Committee membership. certificated, and staff competitions and fund
raising events.

é.l.9 Spcinsor gnd pr(;:mpte the OM: Business Dean Incgeased pla.cebmefr}t of | Ongoing Coordination Time

osmetology Career Fair to promote ) graduates or job offers
career awareness, increase student AM: Cosmo Faculty and connections;
involvement, and provide students RPZ' Cosmo faculty, increased support for
with connections to local salons. certificated, and staff program from local

salons
3.2 Use internships 3.2.1 Continue to develop the OM: Business Dean Employer feedback on | ongoing Faculty release time to

increase program viability
and create network and job

employment connections
for students

Internship program for students by
working with local international trade
business communities and CITD.

AM: ITP Faculty
RP: Faculty

student interns and
research statistics on
internship placement.

manage and expand internship
program in international trade
to enhance business linkages
and workforce education.

11/22/2005

19/107



Business

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the

community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria COH];I::ZUOH Resources needed
3.2 Continue to expand 3.2.1 Provide daily discounted OM: Business Dean Increased clientele and Ongoing
outreach and volunteer services to seniors, college ) visibility of the
services to strengthen students, faculty, staff, and local AM: Cosmo Faculty Cosmetology
community and business community residents. RP: Cosmo faculty, Department
. : . . certificated, and staff
relationships with a wide
variety of local factions
3.2.2 Attend and provide services OM: Business Dean Increased visibility of Ongoing Funded needed to include
for church functions and other the Cosmetology classified personnel
AM: Cosmo Faculty S
groups. Department participation.
RP: Cosmo faculty,
certificated, and staff
3.2.3 Provide hair and makeup OM: Business Dean Increased visibility of | Ongoing Funded needed to include
services for local school plays and the Cosmetology classified personnel
AM: Cosmo Faculty S
events as requested. Department participation.
RP: Cosmo faculty,
certificated, and staff
3.2.4 Attend high school and local OM: Business Dean Increased visibility of | Ongoing Funded needed to include
hospital fashion shows and provide the Cosmetology classified personnel
. AM: Cosmo Faculty S
services as requested for fund Department participation.
raising events. RP: Cosmo faculty,
certificated, and staff
3.2.5 Provide services to physically | on: Business Dean Increased visibility of Ongoing
challenged students from local the Cosmetology
AM: Cosmo Faculty
programs. Department
RP: Cosmo faculty,
certificated, and staff
3.2.6 Provide services for OM: Business Dean Increased visibility of | Ongoing

individuals in community
substance abuse programs.

AM: Cosmo Faculty

RP: Cosmo faculty,
certificated, and staff

the Cosmetology
Department
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Skyline College Unit Work Plans 2005-06

Business
GOAL 4:  Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.
Objective Activity Budget Authority Evaluation Criteria Conl;;;ltztlon Resources needed
4.1 Upgrade and renovate | 4.1.1 Revamp the third floor of OM: Business Dean 2005 Funding for facilities upgrade
existing campus facilities Building 8 to provide additional AM: Faculty
classroom space for the College. RP: VPL Facilities
4.1.2 Expand and complete the Spa OM: Business Dean 2005 Funding for facilities upgrade
and Esthetician facilities according to | AM: Faculty
updated plans. RP: VPI, Facilities
4.1.3 Restructure classroom 8111A OM: Business Dean 2005 Funding for facilities upgrade
for CAOT classes. AM: Faculty
RP: VPI, Facilities
4.1.4 Develop plans for a OM: Business Dean 2005 New bond proposal.
transmission building for the AM: Faculty
Automotive program. RP: VPI, Facilities
4.1.5 Provide appropriate office and | OM: Business Dean 2005 Bond/Upgrade
storage space for faculty and staffin | AM: Faculty
Building 8. RP: VPI, Facilities
4.1.6 Convert the accounting OM: Business Dean Bond/Upgrade

classroom into an electronic
classroom.

AM: Faculty
RP: VPI, Facilities
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Business

Skyline College Unit Work Plans 2005-06

GOAL 4:

student services in order to improve student learning outcomes.

Provide adequate human, physical, technological and financial resources to successfully implement educational programs and

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
4.2 Plan for Pacific 4.2.1 Develop a Child Development | OM: Business Dean 2005 Proposed new bond and state
Heights long-term use Center to allow expansion and AM: Faculty monies.
improvement of the Center and tie in ) o
more closely with the instructional RP: VP, Facilities
program.
4.2.2 Prepare faculty, students, and OM: Business Dean Student retention and 2004/5 Administrative input and
facility to minimize the impact and to enrollment counts. support for the successful
. . AM: Faculty . .
assure the learning process in not o completion of this process.
affected during the modernization of | RP: VPI, Facilities
Building 8 labs, classrooms, and
offices.
GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.
Objective Activity Budget Authority Evaluation Criteria COH[I)I;I :; tion Resources needed
5.1 Enrich faculty 5.1.1 Attend CIBER workshops in OM: BUS Dean Conference and Ongoing Short-Term Professional
expertise and knowledge in | international business research and . workshop attendance Development funds for
. . . AM: International Trade ) . . .
appropriate areas using practice. Faculty Coordinator reports; course review conference registration,
professional development Y and evaluation to substitute pay.
RP: Faculty, CITD, validate incorporation Reimbursement for travel
International Business of new knowledge expenses.
Professional Organizations and skills in course
delivery
5.1.2 Attend Annual Conference OM: Business Dean Conference and 2005/6 Short-Term Professional

for Academy of International
Business.

AM: International Trade
Faculty Coordinator

RP: Faculty, CITD,
International Business
Professional Organizations

workshops reports

Development funds for
conference registration,
substitute pay.
Reimbursement for travel
expenses.
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Business

Skyline College Unit Work Plans 2005-06

GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.

Objective Activity Budget Authority Evaluation Criteria COHII)I;I:Z tion Resources needed
5.1.3 Attend NASBITE Annual OM: Business Dean Conference report 2005/6 Short-Term Professional
Conference. AM: International Trade Development fpnds .for

. conference registration,
Faculty Coordinator .
substitute pay.
RP: Business Faculty Reimbursement of travel
expenses.
5.1.4 Attend California Business OM: Business Dean Conference reports Ongoing Short-Term Professional
Education Association Annual AM: Business facult Development funds for
Meetings and CCCAOE ’ Y conference registration and
Conferences/Meetings. RP: Faculty, Professional substitute pay.
Organizations Reimbursement of travel
expenses.
5.1.5 Attend workshops, seminars, OM: Business Dean Conference reports Ongoing Short-term Professional
and workshops provided by CBEA, ) Development funds for
VTEA, Tech Prep and other AM: CAOT Faculty registration and substitute pay.
business organizations. RP: Business Faculty Reimbursement of travel
expenses. Grant Funds
5.1.6 Attend IMPAC and IBAC OM: Business Dean Develop CAN course | 2005/6 Academic Senate Grant
regional and state meetings. AM: Accounting faculty g.eslcr.iptions.for lower
ivision business core
RP: Business faculty courses and improve
transfer rate to UC
and CSU
5.1.7 Attend ASBBS annual OM: BUS Dean Ongoing Ongoing Short-Term Professional

meetings.

AM: Accounting faculty
RP: Business faculty

improvement in
accounting education.

Development funds for
conference registration,
substitute pay.
Reimbursement of travel
expenses.
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Business

Skyline College Unit Work Plans 2005-06

GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.

Objective Activity Budget Authority Evaluation Criteria COHII)I;I:Z tion Resources needed
5.1.8 Attend CARS, SEMA, CAT OM: Business Dean Ongoing Short-Term Professional
and NACAT Conferences to meet . Development funds for

. AM: Automotive Faculty . .
NATEF requirements. ) conference registration,
RP: Business Faculty substitute pay.
Reimbursement of travel
expenses.
5.1.9 Completion of the Master’s OM: Business Dean Course Certificates Ongoing Short-Term Professional
Educator Program for all teaching Development funds for
AM: Cosmo Faculty . .
staff. conference registration,
RP: Cosmo faculty, substitute pay.
certificated, and staff Reimbursement of travel
expenses.
5.1.10 Attend monthly State Board OM: Business Dean Awareness of laws Ongoing Short-Term Professional

of Barbering and Cosmetology
Meetings held through out
California.

AM: Cosmo Faculty

RP: Cosmo faculty,
certificated, and staff

and regulations
pertaining to state
accreditation for
student licensing

Development funds for
conference registration,
substitute pay.
Reimbursement of travel
expenses, food, lodging.

5.1.11 Attend 3 to 5 cosmetology
hair shows and conventions
throughout the state and country to
stay on the cutting edge and
maintain the highest quality of our
service oriented industry.

OM: Business Dean
AM: Cosmo Faculty

RP: Cosmo faculty,
certificated, and staff

Short-Term Professional
Development funds for
conference registration,
substitute pay.
Reimbursement of travel
expenses, food, lodging.
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COIE];ItZtlon Resources needed
1.1 Provide classes to 1.1 Explore feasibility of offering OM: LA Dean One class is offered in June 2006 1310 funds
support the Journalism JOUR 110 at night as well as during the | AM: Journalism either semester
major day Advisor
RP: VPI
1.1.2 Review and possibly revise the OM: LA Dean Major is revised and March 2006 Staff time
Journalism major AM: Journalism approved
Advisor
RP: VPI, Curric Comm
1.2 Provide classes 1.2.1 Re-activate speech courses OM: LA Dean One inactive course is June 2006 1310 funds
needed to complete the needed for the major, e.g., SPCH 130 AM: Speech Faculty activated and offered in
speech major . . Spring 2006 or Fall
RP: VPI, Curric Comm 2007
1.2.2 Propose and schedule courses that | OM: LA Dean SPCH 140 is proposed , | June 2006 1310 funds
satisfy the Lower Division Transfer AM: Speech Faculty approved and offered in
Program at neighboring colleges, e.g, . . Spring 2006
SPCH 140 Small Group Communication RP: VPI, Curric Comm
1.3 Sequence foreign 1.3.1 Offer an early evening section of OM: LA Dean One section is added December 1310 funds
language offerings so Spanish 110 in Fall 2005 and of Spanish | Ap: Spanish Faculty each semester 2005, June
students can complete FL | 120 in Spring 120 RP: VPI 2006
transfer requirements ’
1.3.2 Offer early evening short courses | OM: LA Dean One section is added December 1310 funds
in Spanish 112 and Spanish 122 in Fall AM: Spanish Faculty each semester 2005, June
and Spring, respectively, concurrent 2006

with Spanish 110 and 120

RP: VPI
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
1.3.3 Survey community colleges to see | OM: LA Dean Survey is conducted June 2006 Staff time
if they offer fully articulated heritage- AM: Spanish Faculty
speakers courses in foreign languages; RP: VPI, other foreign
goal: modify Spanish for Spanish- laneuace departments
speakers course & resubmit to UC/ CSU guage dep
1.4 Provide classes so 1.4.1 Review curriculum and program OM: LA Dean Curriculum and program | June 2006 Staff time
students can move to see if revision is needed AM: ESOL Faculty are reviewed
through- ESOL program RP: VPI, Curric Comm
1.5 Provide classes 1.5.1 Review, revise, and implement a OM: LA Dean Rotation is revised and December Staff time
needed for transfer as an | revised literature rotation AM: English Faculty implemented 2005
English major RP:
1.5.2 Review and revise course outlines | OM: LA Dean One creative writing and | December Staff time

for creative writing and literature;
propose new classes as needed

AM: English Faculty
RP: VPI, Curric Comm

3 literature course
outlines are revised

2005 and June
2006

1.6 Identify and 1.6.1 Begin process to identify SLOs by | OM: LA Dean Each department June 2006 Staff time and training
incorporate student department AM: Division Faculty articulates SLOs
learning outcomes at RP: VPL SLO
course and department .
coordinator
levels
1.6.2 Continue process to include SLOs | OM: LA Dean Each department submits | June 2006 Staff time and training

in course outlines

AM: Division Faculty

RP: SLO coordinator,
Curric Comm

at least one course
outline with SLOs
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
1.6.3 Link Student Learning Outcomes OM: LA Dean Speech and ESOL SPCH: 10/05; | Staff time and training
Ass.essm.ent Cycle (SLOAC) to program | AM: Division Faculty gacglty befclgip to address ESOL 10/06
reviews in process RP: SLO coordinator, reI:;ieSwl;l their program
Curric Comm
1.7 Build on the success | 1.7.1 Working with the new fulltime OM: LA Dean Learning community is January 2006 | Staff time and funds for
of the Kababayan Kababayan instructor, identify other AM: Kababayan modified in Spring 2006 classes
Program to provide more | potential learning community courses Instructor to include other classes ,
offerings to students and schedule classes accordingly RP: VPL other division :.ogli,r :; 1shp1no language
deans
1.7.2 Develop other curricular OM: LA Dean New course is January 2006 Staff time
offerings, such as Filipino Music and AM: Kababayan established in Dance and
Dance Troupe to support the Pilipino Instructor Music
Cultural Night/ Spring Dance Concert RP: VPL, other division
deans
1.7.3 Modify Tagalog night classes to OM: LA Dean Tagalog 111 and 112 are | November Staff time
become Filipino day classes so that AM: Kababayan changed to Filipino 111 2005
students may acquire greater proﬁciency Instructor and 112; Filipino 110 is
in the language of the Philippines RP: VPL other division proposed and approved
deans
1.8 Improve placement 1.8.1 Examine various placement tools OM: LA Dean Two placement tools are | June 2006 Staff time

into English classes

for placement into transfer level
composition classes

AM: English Faculty
RP: Matric Coordinator

examined
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
1.8.2 Begin the reading placement test OM: LA Dean First steps in the reading | June 2006 Staff time
validation process, a 3 year process AM: Reading Faculty placement test validation
RP: Matriculation process are completed
Coordinator, Director of
Planning & Research
1.8.3 Begin the English placement test OM: LA Dean First steps in the English | June 2006 Staff time
validation process, a 3-year process AM: English Faculty placement test validation
RP: MatricCoordinator, process are completed
Director of Planning &
Research
1.9 Continue to build 1.9.1 Work with student services to OM: LA Dean; Reassigned time is December $4,500
partnerships with student | nurture the student services component | Counseling Dean provided for counselor 2005
services for learning of Kababayan AM: Kababayan for Kababayan
communities coordinator
RP: counselor
1.9.2 Work with student services OM: LA Dean,; Mentoring component is | December Staff time and funding for
personnel to fully implement the Counseling Dean developed 2005 mentor events

mentoring component for Kababayan

AM: Kababayan
coordinator

RP: counselor
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
1.9.3 Work with student services to OM: LA Dean, Recruitment process is March 2006 $3,000
nurture a recruitment component for Counseling Dean designed and
ASTEP AM: ASTEP implemented
Coordinator
RP:
1.10 Work with Student | 1.10.1 Propose uniform language for OM: LA Dean Uniform language is Jan 2006 Staff time
Services staff to student conduct for inclusion in AM: LA faculty developed and proposed
minimize classroom Language Arts course syllabi RP: VPSS, Student
disruption caused by .
Services Deans
poor student conduct
1.10.2 Provide training in enforcing OM: LA Dean Training is provided March 2006 Staff time
student conduct language AM: LA faculty
RP: VPSS, Student
Services Deans
1.10.3 Enforce student conduct language | OM: LA Dean Language is enforced June 2006

AM: LA faculty

RP: VPSS, Student
Services Deans
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the

community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria COIE];ItZtlon Resources needed
3.1 Celebrate Filipino 3.1.1 Plan events and activities, OM: LA Dean One event is offered at | November Funding through PIF or other
American Heritage including guest speakers, film AM: Kababayan Skyline 2005 sources
Month in October screenings, and showcase or talent Instructor
show RP: VPL, PIO
3.2 Celebrate Asian 3.2.1 Bring “Through My Fathers OM: LA Dean Exhibit is brought to May 2006 Funding of $2,500
Pacific Islander heritage | Eyes” photo exhibit to Skyline AM: Kababayan Skyline
Instructor
RP: VPI, PIO, Gallery
Theatre staff
3.3 Promote value of 3.3.1 Develop Fall semester speakers OM: LA Dean Speakers series is held | December Funding through PIF or other
being a literate member | series in anticipation of WOW AM: WOW Coordinator 2006 sources
9f the community and conference in Spring RP: VPL PIO
increase access for
students to literary events
3.3.2 Include students on WOW! OM: LA Dean 2 students join as November Funding for scholarships
Ambassador Committee and as . AM: WOW Coordinator | ambassadors on 2005; March
volunteers at the conference. Provide committee: 2 2006
RP: VPI, PIO ’

scholarships to event.

scholarships are
provided
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 4:

student services in order to improve student learning outcomes.

Provide adequate human, physical, technological and financial resources to successfully implement educational programs and

Objective Activity Budget Authority Evaluation Criteria Completion Resources needed
Date
4.1.1 Request a portable projector and OM: LA Dean A portable projector and | June 2006 Funds to buy, install, and

4.1. Secure technology
needed to support
teaching and learning in
the classroom

laptop for Language Arts classrooms
which are not smart classrooms

AM: LA Staff Assistant
RP: VPI, IT staff

laptop are placed in at
least 2 LA classrooms

maintain the equipment
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Language Arts

Skyline College Unit Work Plans 2005-06

GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.

Objective Activity Budget Authority Evaluation Criteria COIE];ItZtlon Resources needed
5.1 Support staff 5.1.1 Work with classified staff to OM: LA Dean One opportunity is June 2006 Funding for staff development
development identify opportunities and resources for | AM: LA Staff Assistant | identified and used
opportunities for development RP:
classified staff )
5.2 Support professional | 5.2.1 Work with faculty to identify OM: LA Dean Opportunities are June 2006 Funding for professional
development opportunities and resources for AM: LA Faculty identified and used for 5 development
opportunities for faculty | development RP: Professional faculty
Development
Committee
5.2.2 Continue and refine adjunct OM: LA Dean Mentors are matched to December Staff time
mentoring program AM: LA Faculty adjuncts 2005
RP:
5.2.3 Provide training to faculty in SLOs | OM: LA Dean One training opportunity | December Staff time and access to trainer
AM: SLO coordinator is provided each 2005, June
semester 2006

RP: VPI
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Learning Center

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
1.1. Explore and develop | 1.1.1. OM: Language Arts Dean | Course will be Proposal Staff time
curricula}r changes in the | 4) propose a free-standing lab-based, AM: TLC Director proposed in Fall 05. completed by | Curriculum Committee
TLCto 1mgr0ve student | self-paced English course that prepares | Rp: TLC English August 05 approval
SUCCESS and access. students to take the Challenge exam. coordinator, Language If approved, course will propoisal LA faculty member 1.5 hour
b) Implement course Arts faculty be offered in Spring 06. | Submitted by lab assignment
October 05
1.1.2. Enhance LSKL 801(credited OM: LA Dean, a) 1 section offered in starts May 16, | Staff time

Learning Skills) course to incorporate
SLOs:

a) Request input from faculty in target
courses for Gateway summer program.
b) implement pre- and post-
assessment of student success skills for
20 students enrolled in Gateway
project.

¢) pilot SLO-driven section of LSKL
801 for Gateway students.

d) implement pre- and post-
assessment of study skills for 100
TRIO-qualified students

e) disseminate SLOs to all Skyline
faculty and ask for feedback.

f) incorporate feedback into course
model and disseminate revision.

Workforce Dev Director
AM: TLC Director

RP: TLC Staff, Gateway
faculty, faculty in target
courses to provide input.

Summer 05

b) 1 section offered in
Spring 06 for qualified
TRIO students.

2005.

starts January
2006

Input from Gateway faculty

Input from faculty in target
courses.

11/22/2005

33/107



Learning Center

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria Co”g’;:"’” Resources needed
1.2. Support Language 1.2.1. Enhance READ 826 and ENGL OM: Language Arts One section Spring 06 Oct. 05 for LA faculty time (1.5 Reading
Arts program in 826 with intensive Supplemental Dean Spring 06 plus 1.5 English)
developing a coherent Instruction support option and contract- | AM: TLC Director classes TLC staff time
first-year experience based “failure-proof” option. RP: TLC English May require additional TLC
coordinator part-time staffing
1.3. Support effective 1.3.1. Offer learning OM: Language Arts Dean | Modules will be October 05 TLC Staff time
instruction in basic modules/workshops to enhance AM: TLC Director integrated in Fall05. Math tutor hours will increase.
mathematics instruction in Math 811. RP: TLC math
coordinator
1.4. Improve consistent 1.4.1. Improve consistency of tutor OM: Language Arts one meeting of WRL August 30 Staff time
quality of academic training by holding all-day training Dean tutors by August 30 September 30 | Funds to pay tutors for 6 hours
support. sessions twice each year for English AM: TLC Director one meeting of math January 30 of training
and Math. . by September 30
RP: TLC English tutors y Sepletibet February 28 Funds for lunch, beverages
Coordinator one meeting of WRL
TLC Math Coordinator tutors by January 30

TLC Tutor Coordinator

one meeting of math
tutors by February 28.
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Learning Center

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria Co”g’;:"’” Resources needed
1.4.2. Enhance online tutoring in OM: Language Arts Dean | Utilize online tutoring Fall 05
English and offer online tutoring in AM: TLC Director as part of TRIO course
Math. . ENGL 650
RP: TLC English Offer 5 hours/week Whiteboard technology for
coordinator onlierfe tut(())l;irrslgwiflemath math tutoring
TLC Math Coordinator as part of TRIO course Spring 06 May neef(fiv additional graduate
TLC Tutor Coordinator MATH 650. tutor statfing
Offer 10 hours online
tutoring in math
1.4.3. Increase student tutoring in OM: Language Arts Dean | Poll content faculty to Fall05 Assistance of content faculty
science, humanities and business AM: TLC Director find out needs in identifying student
courses by identifying areas of needed RPTLC Tutor Content tutoring in core | gpring 06 tutors,and areas of need

support, recruiting and training tutorial
staff to address these needs, and
building effective schedule.

Coordinator
TLC Reading TA

subjects will be
increased 5%

Additional grad tutors

GOAL 2: Enhance institutional effectiveness in the planning and decision-making processes through cooperative leadership, effective
communication, and shared governance.

Objective Activity Budget Authority Evaluation Criteria Completion Resources needed
Date
2.1. Develop TLC staff | 2.1.1. TLC staff retreat OM: LA Dean Retreat will be held in August 05 funds for lunch, beverages.
planning and TRIO AM: TLC Director Summer 05
planning Planning document will

RP: TLC Director, TLC
staff

be submitted to LA Dean
and other relevant
administrators
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Learning Center

Skyline College Unit Work Plans 2005-06

GOAL 2: Enhance institutional effectiveness in the planning and decision-making processes through cooperative leadership, effective
communication, and shared governance.

Objective Activity Budget Authority Evaluation Criteria Cor;zfal::‘wn Resources needed
2.2. Improve 2.2.1. Increase use of Listserv for WRL | OM: LA Dean Use of WRL Listserv December 05 | staff time to maintain Listserv
communication between | staff by asking WRL staff to AM: TLC Director will increase by 20% Cooperation of LA faculty
tutors and faculty. communicate directly with ENGL RP: TLC Director, WRL | Use of WRL Listserv May 06
faculty regarding assignments. Coordinator will increase another 5%
TLC Tutor Coordinator
2.2.2. Create Listserv for MATHLAB OM: LA Dean Listserv will be used by | December 05 | staff time to construct/
staff and request that MATHLAB staff | oM. TLC Director, 5 math faculty members. maintain Listserv
gominunﬁcate ﬁlffwﬂy with MATH Tutor Coordinator Cooperation of SMTfaculty
aculty through listserv, RP: TLC Math Math coordinator time
Coordinator, TLC
Computer 1A
2.3. Join Student Success | 2.3.1. TLC Director will join SS OM: VPI, LA Dean Recommendations will August 06 Placement of TLC Director on

Committee and develop
College policy for
recruitment/acceptance
of students into TRIO,
EOPS, and other
entitlement programs in
order to distribute
resources more fairly.

Committee and propose study of grant
criteria and development of policy and
mechanism for implementation for
recommendation to College-wide
governance.

AM: TLC Director

RP: TLC Director, SS
Committee

be made to governance
body.

SS Committee
Committee members’ time
TLC Director’s time
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Learning Center

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the

community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria Cor;zfal::‘wn Resources needed
3.1.Enhance outreach to | 3.1.1.Service learning tutoring will be OM: LA Dean One additional Title One | July 04 Printing outreach materials
local primary schools implemented in one additional area AM: TLC Director school in San Bruno will Tutor Coordinator time
LI;Z(;L;EI;IAmenca Counts | school. RP: TLC staff rsekcell've tét(ﬁlal services. October 04 TLC staff time

<yline College tutors TLC student and graduate
will offer evening tutor ti
tutoring to high school or time
students
3.1.2. Tutor training curriculum for OM: LA Dean Three online tutor- November 05 | Staff time
Skyline students working in area AM: TLC Director training modules will be
primary schpols will be enhanced RP: TLC Dircctor .created and
through online modules. implemented.
TLC Tutor Coordinator
3.2. Continue and 3.2.1. JumpStart program will be OM: LA Dean New curriculum will be August 05 Funding continued for Salah
enhance outreach to area | enhanced by development of learning AM: TLC Director implemented. Materials Webb and ENGL 880 Jump
high schools through community “Critical Perspectives on will be published. Start instructor.
sy . .. - RP: TLC staff
Jump Start Program Media” in which digital video ]
production skills for student Media staff
presentation of research are integrated Jump Start staff
with ENGL 880 instruction.
3.2.2. Jump Start program will be OM: LA Dean Four-hour instructional July 05 Funding for grad tutors to
enhanced by development of additional | AM: TLC Director component will be added work in the TLC during
1.5 credits of math instruction through to bring total credits in Summer 05.
. RP: TLC staff
Friday lab component. math to 3.0.
Staff will develop introductory materials Jump Start staff
to assist students in accessing
academic.com and connect these online
materials with CAHSEE standards.
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Learning Center

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria Cor;zfal::‘wn Resources needed
3.3.2. Specially-developed sections of OM: CWD Director sections will be offered. | May 16- CWD funding
ENGL 853 and MATH 650 will be LA Dean August 5

offered.

AM: TLC Director
RP: TLC staff

GOAL 4: Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.

Objective Activity Budget Authority Evaluation Criteria Corg;lteetwn Resources needed
4.1. Participate in SLO 4.1.1. TLC Director will attend all OM: LA Dean committee report unknown TLC Director time
Committee meetings of SLO Committee and will AM: TLC Director
collaborate to move project forward. RP: TLC Director
4.2. TLC staff will solicit | 4.2.1. TLC Director will create a survey | OM: LA Dean Survey will be December 05 | TLC Director time
cross-curricular faculty intended to identify the most important | AM: TLC Director distributed. TLC staff time
input to define SLOs for | Learning Skills that students should ) . . .
LSKL 800. have in order to succeed in Skyline RP: TLC Director Skyline faculty time
courses and submit it to all faculty. TLC staff
4.2.2. Based on responses to survey, OM: LA Dean Revised SLO-based August 06 TLC Director time

Director and staff will collate and
summarize results and will use them to
create an SLO-based version of LSKL
801.

AM: TLC Director
RP: TLC Director
TLC staff

Skyline faculty

LSKL 801 curriculum
will be submitted to
Curriculum Committee

TLC staff time
Skyline faculty time
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Skyline College Unit Work Plans 2005-06

Learning Center

GOAL 4: Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.

Objective Activity Budget Authority Evaluation Criteria Cor;zfal::‘wn Resources needed
4.3. TLC Director will 4.3.1. TLC Director will work with OM: LA Dean CWD Assessment will be August 05 TLC Director time
assist LA Division in Gateway instructor to develop Director completed in Summer LA Dean time
developing assessment assessment instrument (performance- AM: TLC Director 05. TLC .

. . X - staff time
methodology for direct based demonstration of reading/writing RP: TLC Direct ] '
assessment of student skills). ) trector LA faculty time
reading/writing CWD funds
performances as
alternative to
standardized multiple-
choice assessment.

4.3.2. TLC Director will conduct a OM: LA Dean CWD Rubric and evaluative October 05 TLC Director time
norming using faculty from target Director criteria developed in LA Dean time
English course for Gateway students AM: TLC Director scoring/norming session TLC staff time
(ENGL 100). RP: TLC will be distributed to all i
: LA faculty for revision LA faculty time
CWD funds
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Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria Corln)[;lteetlon Resources needed
1.1 Develop book 1.1.1 Select and acquire new books for OM: Library director Adding the books to the | June 2006 An allocation of $40,000 from
collections the reference and circulating collections | AM: Librarians collections the general fund (account
with a goal of increasing the number of 6310) and instructional
o RP: .
total volumes by 3%. equipment
1};1 2 }Veed Eutdz;ted booksdanq relmqve OM: N/A Deletion of books from | June 2006
them from the reterence and circulating s . the online catalo
collections. AM: Librarians g
RP:
1.2 Develop print 1.2.1 Select and subscribe to magazines, | OM: Library director Adding the periodicals June 2006 A general fund allocation of
periodical collection journals, and newspapers AM: Librarians issues to the collection $33,000 (account 4513)
RP:
1.2.2 Review periodical subscriptions OM: N/A Cancellation of Tune 2006
for possible deletions. Reduce AM: Librarians periodical subscriptions
periodicals invoice by at least 10% ’
RP:
1.3 Develop online 1.3.1 Select and subscribe to joint OM: ITS Director In-District and remote June 2006 Pooled funds from the TTIP
database collection subscriptions to prpprletary Intemet AM: Library director access to the databases initiative.
databases (containing full-text articles, and librarians for students and staff.
etc.) for the three District Libraries.
RP:
1.2.2 Renew and use subscription to OM: Library director Access to the database January 2006 | $1,284

Lexis-Nexis service (for legal assisting
students and LSCI 105 students).

AM: Librarians and
senior library technician

RP:
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Skyline College Unit Work Plans 2005-06

Library
GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.
ective ctivit udget Authorit valuation Criteria esources neede
Objecti Activity Budget Authority Evaluation Criteri Completion R ded

1.4 Offer courses and 1.4.1 Completely revise and combine OM: Library director Students completing this | May 2006 Librarians’ time (off-desk
orientations in library LSCI 100 and LSCI 106 into one online AM: Librarians course hours).
research library skills and research course

(Curriculum Committee approval RP:

granted). Create all materials and text

1.4.2 Continue to offer LSCI 110, May 2006

Digital Oral Research Project. Work

with Kababayan program in Fall 2005,

and promote course to other campus

faculty, especially history instructors.

1.4.3 Conduct approximately 100 class | OM: Library director Look at statistics for May 2006

orientations during the academic year. AM: Librarians number of orientations

RP: and total students
' attending

1.5 Provide reference 1.5.1 Staff the reference desk with at OM: Library director June 2006
service to Library %:al)s; :r?e librarian each hour the Library AM: Librarians
patrons : RP:
1.6 Implement 1.6.1 Work with the Dean of Creative OM: N/A New course and testing | May 2006
information competency Arts/ Soc'lal Sciences in developing an AM: Librarians proposals
requirement information competency program, with RP-

the goal of instituting it eventually as a
College requirement.
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Library

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria C‘“}‘)‘;ltf“’“ Resources needed
3.1 Increase student 3.1.1 Continue participation in the OM: ITS Access to PLS services June 2006 Membership in the Peninsula
access to library Peninsula Library system AM: Library director including online Library System and District’s
materials RP: databases, books, share of other costs such as
) periodicals, and database subscriptions. Paid
interlibrary loan delivery with Bookstore funds and
TTIP.
3.1.2. Implement new integrated library | OM: ITS Successful use of staff September Membership in the Peninsula
system (Millennium from Innovative AM: Library director and public modules 2005 Library System and District’s
Interfaces). This includes extensive RP: share of costs (roughly
staff training, some of which the Library ) $30,000)--paid with TTIP
will host and coordinate for PLS staff. funds.
3.1.3 Present an author during National April 2006 $1000 for speaker’s fee and

Library Week.

arrangements.

GOAL 4: Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.

Objective Activity Budget Authority Evaluation Criteria Cor]r;];ltitlon Resources needed
4.1 Facilitate cataloging | 4.1.1 Continue subscription to OCLC OM: Library director Access to the database June 2006 $5,000

of books

service

AM: Librarian and
senior library technician

RP:
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Library

Skyline College Unit Work Plans 2005-06

GOAL 4: Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.

Objective Activity Budget Authority Evaluation Criteria C‘“}‘)‘;ltf“’“ Resources needed
4.3 Maintain Library 43.1 A,complet'e revamping of the OM: Trustee’s Grant January 2006 | Eric Brenner has been
Web site Library’s web site, which includes links | 454 Library Director awarded a trustee’s grant for
to subscrlptlog databases., the online AM: Librarian this project.
catalog, directions for using these
resources, and our list of periodicals. RP:
We will attempt to integrate closely with
Library’s new online catalog (OPAC).
See activity 3.1.2 above.
GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.
Objective Activity Budget Authority Evaluation Criteria Cor]r;[;ltztlon Resources needed
5.1 Staff will stay up-to- | 5.1.1 Staff will attend library-related OM: Library director Staff reports May 2006 Staff release time
date in their fields. workshops and conferences AM: Library staff
RP:
5.2 Develop a sense of a | 5.2.1 Staff will continue to serve on OM: N/A June 2006 Staff release time
College/District/PLS College/District screening, tenure AM: Library staff
community through review, and evaluation committees RP:
committee work )
5.2.2 Staff will participate in College OM: N/A Staff reports June 2006 Staff release time
and District committees such as College | AnM: Library staff
Budget Committee, FTF, Health and RP:
Safety, Management Council, DITC. ’
5.2.3 Staff will participate in PLS OM: N/A Staff reports June 2006 Staff release time

committees such as Administrative
Council, Circ Managers, Tech Support
Group.

AM: Library staff
RP:
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Skyline College Unit Work Plans 2005-06

Physical Education, Athletics & Dance

GOAL I: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services.

Objective Activity Budget Authority Evaluation Criteria Co”g’;:"’” Resources needed
1.1 Explore and develop | 1.1.1 Develop Fitness Trainer OM: PE Dean Fitness Trainer Spring 2006 4.5 FLC for instructor to take
new certificate program. | Certificate Program. AM: Curriculum Certificate Program in pending class and create program
Committee, VPI place. Professional
RP: PE Faculty Development
Proposal
1.1.2 Develop Sports Medicine OM: PE Dean Sports medicine Spring 2006
Certificate Program AM: Curriculum Certificate Program in
Committee, VPI place
RP: Athletic Trainer
1.2 Continued 1.2.1 Insert additional courses into the OM: Instructional Deans | Courses necessary to Fall 2006
development of Scholar | established Learning Community AM: PE Dean complete the additional
Athlete Learning module to complete the sequence as a RP: Facult modules identified for
Community path to an Associates Degree. - racuilty the specific Learning
Community
1.3 Engage in an 1.3.1 Continually fund SID position to OM: PE Dean SID position secured $4,000 stipend or 2.25 FLC
aggressive campaign to | promote women’s sports AM: SID, PIO, VPI release time
continually pursue )
compliance with Title IX RP: PE Dean
1.3.2 Pursue addition of women’s OM: PE Dean Additional women’s Fall, 2006 e 9.0 FLC (max,
varsity sport into curriculum AM: PE Dean, VPI sport included as an depending on sport)
RP:PE Dean, Faculty offering and scheduled e S$lncrease budget by
’ for Coast Conference $10.000 for uniforms
competition. travel. efc ’
1.4 Maintain Athletic 1.4.1 Continue to fund and support OM: PE Dean Release Time provided Ongoing 2.0 FLC per semester

Counseling Program
through coordination
with Student Services

release time specifically aimed at
securing an athletic counselor

AM: Counseling Dean,
VPSS

RP: PE Dean

for Athletic Counselor
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Skyline College Unit Work Plans 2005-06

Physical Education, Athletics & Dance

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs and services.

Objective Activity Budget Authority Evaluation Criteria Co”g’;:"’” Resources needed
1.5 Strategize with 1.5.1 Development of priority OM: PE Dean Resources and programs | Ongoing Contingent upon level,

Student Services to
integrate programs which
ensure the retention,
success and
matriculation of
student/athletes

registration, learning skills courses,
tutorial sessions in addition to
monitoring the progress of the
student/athletes, i.e. consistent updated
SEP’s, Athletic Counseling.

AM: Counseling Dean
RP: PE Faculty

established

complexity and programs
established.

GOAL 2 — Enhance institutional effectiveness in the planning and decision-making processes through cooperative leadership, effective

communication, and shared governance.

Objective Activity Budget Authority Evaluation Criteria Co:g;lgzon Resources needed
2.1 Ensure that faculty 2.1.1 Work closely with OM: PE Dean Communication lines To be None
feedback through Swinerton/Sugimura/District to ensure | AM: ongoing and all phases determined by
planning stages of final plans address Building 3 Swinerton/Sugimura/District | of redevelopment Building 3
modernization/seismic shortfalls. incorporated. timelines

g RP: PE Faculty

upgrade of building 3 are
effectively

communicated and
incorporated into final
plans.
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Skyline College Unit Work Plans 2005-06

Physical Education, Athletics & Dance

GOAL 3 — Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria Cor;zfal::‘wn Resources needed
3.1 Generate resources 3.1.1 Continue outreach into community | OM: PE Dean Ongoing rental of Ongoing Replacement cost for
for college through the to generate rental income for youth AM: PE Faculty facilities to generate items/equipment that
ongoing rental of the groups, organizations, and high RP: PE Dean revenue to college. depreciate through extensive
newly renovated athletic | schools/other colleges. ) use.
facilities.
3.1.2 Sell advertising around athletic OM: PE Dean Advertisement revenue Ongoing None
facilities. AM: PE Faculty generated
RP: PE Dean
3.2 Outreach to local 3.2.1 Provide high schools and youth OM: PE Dean Fields used by high Ongoing None
high schools and youth groups with the opportunity to practice AM: PE Faculty school and community
groups and compete on the Skyline College RP: PED groups. Better name
Athletic Fields. ) can recognition for the
college within the
community.
3.3 Explore additional 3.3.1 Development of an Asian Dance OM: PE Dean Asian Dance course Fall 2005 2.25 FLC
dance offerings to make | course. AM: Dance Faculty/VPI created and offered.
the program more RP: PE Dean

comprehensive and
encompass more cultural
components

GOAL 4: - Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.

Objective Activity Budget Authority Evaluation Criteria Conlzfal::‘wn Resources needed
4.1 Support “Smart 4.1.1 Work closely with OM: PE Dean Smart Classroom To be
Classroom” technology Swinerton/Sugimura to ensure that all AM: technology incorporated | determined by
in the modernization phases of technology are developed in Swinerton/Sugimura into Building 3 plans. Building 3
plans of building 3 Building 3. timelines

RP: PE Faculty
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Skyline College Unit Work Plans 2005-06

Physical Education, Athletics & Dance

GOAL 5 — Offer faculty and staff opportunities for professional growth and advancement.

Objective Activity Budget Authority Evaluation Criteria Cor;zfal::‘wn Resources needed
5.1 Continue to attend 5.1.1 Attend COA and Coast OM: PE Dean COA and Coast Ongoing $1,500 per year
and participate in COA Conference functions to benefit the AM: Planning/Budget Conference meetings
conferences/functions college and division. funded and attended.

RP: PE Dean

5.2 Provide opportunities | 5.2.1 Faculty apply for and attend OM: PE Dean Workshops attended, Ongoing Contingent upon cost of
for faculty to continually | professional development workshops AM: Professional materials and other workshops
pursue Professional and functions. Development information presented
Development Committee and shared with
opportunities members of the division.

RP: PE Faculty
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Skyline College Unit Work Plans 2005-06

Science/Math/Technology

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
1.1 Continue to provide 1.1.1 Continue offering of Oracle OM: SMT Deam DBA administrator Spring 2006 $750 OAI membership fees
industry specific training | Database Administrator program AM: CS Faculty course offered
n Compie Sl RP: Orle Acadeni
Initiative Director
1.1.2 Explore possibility of a Cisco OM: SMT Dean Decision made about Fall 2005 Additional faculty member in
Wireless Academy within the AM: TCOM Faculty becoming Cisco Wireless TCOM and Network
Telecommunications Department RP: Cisco Academy academy Technology
Regional Director
1.2 To work with the 1.2.1 Complete work to expand the OM: SMT Dean Certificate in Spring 2006 Additional adjunct faculty and
local Biotechnology present entry-level Biotechnology AM: Biology Faculty Biomanufacturing instructional equipment to
Industry to meet Certificate into a Biomanufacturing support program
. RP: Local
workforce needs certificate .
Biotechnology Comp.
1.2.2 Work with Genentech to support OM: SMT Dean Increased donations from | Spring 2006
the expansion of training through AM: Biology faculty local Biotech companies
donations of equipment and supplies and MESA Director
RP: Genentech Staff
1.3 Develop additional 1.3.1 Continue development of OM: SMT Dean Computer Science Major | Spring 2006 Would need to insure that CS

majors and certificates in
Computer Science,
TCOM and Information
Technology

Computer Science major

AM: CS Faculty

RP: ITR Dean, CS
faculty at CSM

classes can be kept in the
schedule
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Skyline College Unit Work Plans 2005-06

Science/Math/Technology

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria COHII)I;ItZ tion Resources needed
1.3 Develop additional 1.3.2 Explore industry certifications in OM: SMT Dean Industry certificates Spring 2006 Undetermined fees to join

majors and certificates in
Computer Science,
TCOM and Information
Technology

Linux and Checkpoint network security

AM: CS Faculty

RP: Business Division
Dean

associations

1.3.3 Explore an additional Cisco
certification in wireless networking

OM: SMT Dean
AM: TCOM Director

RP: TCOM faculty,
Cisco Academy Director

Cisco certification in
wireless

Spring 2006

Additional faculty in TCOM
and Network Technology to
support program

1.4 Improve the student 1.4.1 Expand computer prerequisite OM: SMT Dean Successful checking in Spring 2006
success in Math classes checking for all math courses AM: Math faculty Math 120 — more course
RP: Matriculation for Spring 2006 checked
Office, Research Office
1.4.2 Continue review of algebra OM: SMT Dean
textbooks and support services AM: Math Faculty
RP
1.4.3 Pilot course modifications in Basic | OM: SMT Dean Evaluate student success | Spring 2006
math and prealgebra AM: Math faculty data in math 805/806
RP
1.4.4 Workshop to share graphing OM: SMT Dean Increased use of
calculator usage with all full time and AM: Math faculty calculator by adjunct
adjunct faculty faculty
RP
1.5 Increase the 1.5.1 Increase the public awareness of OM: SMT Dean Marketing program for Fall 2005 $5000 for brochures and other

enrollment in the
Telecommunications
program

the program through focused media and
recruitment events

AM: TCOM Director

RP: Director of DMPR,
Industry advisory group

TCOM

marketing tools
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Security

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the

community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria COIE];I;UOH Resources needed
3.1 Prepare for opening | 3.1.1 Develop plan for Security OM: VPSS Tentative Security plans | 6/30/06

of Community Center

Services for Community Center

AM: Chief Security
Officer

RP: Chief Security
Officer

for use of Community
Center developed

GOAL 4: Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.

Objective Activity Budget Authority Evaluation Criteria Conl;[;ltitlon Resources needed
4.1 Clarify Security 4.1.1 Implement one Safety Assistant | OM: VPSS Provide new uniforms for | 8/1/05
Office staffing position AM: Chief Security Safety Assistant
Officer Align responsibility of
RP: Chief Security Safety Assistant with job
Officer description
GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.
Objective Activity Budget Authority Evaluation Criteria Conll)[; lte;tlon Resources needed
5.1 Provide training for | 5.1.1 Send new officers to training OM: VPSS Number of officers who 6/30/06

security officers

AM: Chief Security
Officer

RP: Chief Security
Officer

attended training
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Security

Skyline College Unit Work Plans 2005-06

GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.

Objective Activity Budget Authority Evaluation Criteria len)l;ltitmn Resources needed
5.2 Maintain currency 5.2.1 Attend local, regional and OM: VPSS Report of meetings 6/30/06 $700

on security practices

statewide meetings in security issues
5.2.2 Provide in-house staff training on

current security practices

AM: Chief Security
Officer

RP: Chief Security
Officer

attended

Document staff training
events and attendees

5.3 Maintain
communication lines
regarding security issues
with college
administration

5.3.1 Meet and share on regular basis
with VPSS regarding campus incidents,

security plans and issues.

OM: VPSS

AM: Chief Security
Officer

RP: Chief Security
Officer
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Student Activities

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria len)l;ltitmn Resources needed
1.1 Establish 1.1.1 Create resource library OM: VPSS Record & monitor amount | January 2007 Opening of the
Multicultural Center 1.1.2 Develop peer mentor program AM: Coordinator of of circulation of Student/Community Services
that focuses on retention of under- Std. Act resources/material Center
represented students groups RP: Coordinator of Record number of events
Std. Act./Director of Record number of
FA/EOPS attendees/usage of
program
1.2 Create Educational 1.2.1 Plan and conduct work session OM: VPSS Monitor number of 6/30/06 $10,000 - Student Activities
Program Series that for development of series AM: Coordinator of activities offered Fund
celebrates diversity & 1.2.2 Implement series Std. Act Evaluate program series Students, staff, faculty
reflects the values & . .
mission of the college RP: Coordinator of
Std. Act/MOT
Alumni/Student Equity
Comm/Academic
Deans/ SEEED
1.3 Design, Establish and | 1.3.1 Recruit/train peer mediators OM: VPSS Secure 10 peer mediators | 6/30/06 Grant/ASSC funding
evaluate Peer Mediation | 132 Provide peer mediation AM: Coordinator of Monitor number of $3748

Program

1.3.3 Provide training for peer
mediators through campus consortium
& PCRC

1.3.4 Establish peer mediation class

1.3.5 Incorporate peer mediation into
informal judicial process

Std. Act

RP: Coordinator of
Std. Act./Dean of
Counseling

students who use
mediation

Enroll 20 students in class

Work w/Discipline
Officer to establish
process

Conduct formal
evaluation of program

$500 for program brochures &
flyers

Funding for student workers
from FWS, CalWorks, Std.
Assistant funds.
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Student Activities

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria len)l;ltitmn Resources needed
1.4 Develop student 1.4.1 Work with ASSC to coordinate OM: VPSS Document training 6/30/06

leadership skills

regular campus-wide training for all

student leaders

1.4.2 Increase enrollment in SG

111/112

1.4.3 Work with ASSC to update

club/organization manual

1.4.4 Develop web sites for ASSC,
SOCC and Student Activities Office

AM: Coordinator of
Std. Act

RP: Coordinator of
Std. Act.

sessions with ASSC and
record attendance
Administer pre and post
test to evaluate learning in
course

Ensure satisfactory
completion rate of course
Develop SLOs for SG
111/112

Increase enrollment by 20
students

Publication of updated
manual

Working websites with
lots of info
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Student Activities

Skyline College Unit Work Plans 2005-06

GOAL 1: Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Objective Activity Budget Authority Evaluation Criteria len)l;ltitmn Resources needed
1.5 Establish Leadership | 1.5.1 Develop database and resource OM: VPSS Monitor circulation of 6/30/06

and Community Service
Certificate Program

library for those wanting to volunteer

1.5.2 Explore certificate program
possibility

1.5.3 Create volunteer fair

1.5.4 Establish internship program
w/nonprofit and government agencies

1.5.5 Develop and publicize
opportunities for volunteers

AM: Coordinator of
Std. Act

RP: Coordinator of
Std. Act.

material

Develop data and
resources about model
leadership certificate
programs

Fair held

Document outcomes of
fair

Recruit 10 volunteers to
participate in internship
program

Monitor student
participation

Document with material
produced

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria COI;I)I:;U()H Resources needed
3.1 Establish 3.1.1 Create resource library OM: VPSS Record & monitor amount | January 2007 Opening of the

Multicultural Center

3.1.2 Develop peer mentor program
that focuses on retention of under-
represented students groups

AM: Coordinator of
Std. Act

RP: Coordinator of
Std. Act.

of circulation of
resources/material

Student/Community Services
Center
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Student Activities

Skyline College Unit Work Plans 2005-06

GOAL 3: Fulfill the college’s role as a leading academic and cultural center for the community through partnerships with business, the
community, and non-profit organizations.

Objective Activity Budget Authority Evaluation Criteria COIE];ItZtlon Resources needed
3.2 Establish Leadership | 3.2.1 Develop database and resource OM: VPSS Monitor circulation of | 6/30/06

and Community Service
Certificate Program

library for those wanting to volunteer

3.2.2 Explore certificate program
possibility

3.2.3 Create volunteer fair

3.2.4 Establish internship program
w/nonprofit and government agencies

3.2.5 Develop and publicize
opportunities for volunteers

AM: Coordinator of Std.
Act

RP: Coordinator of Std.
Act.

material

Develop data and
resources about model
leadership certificate
programs

Fair held

Document outcomes of
fair

Recruit 10 volunteers to

participate in internship
program

Monitor student
participation

Document with material
produced
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Skyline College Unit Work Plans 2005-06

Student Activities

GOAL 4: Provide adequate human, physical, technological and financial resources to successfully implement educational programs and
student services in order to improve student learning outcomes.

Objective Activity Budget Authority Evaluation Criteria COIBI;lte:wn Resources needed
4.1. Establish 4.1.1 Document need for staffing OM: VPSS Position filled Fall 2006 Funding for position
appropriate staffing level AM: Coordinator of
for Community Service Std. Act
Center RP: Coordinator of
Std. Act.
GOAL 5: Offer faculty and staff opportunities for professional growth and advancement.
Objective Activity Budget Authority Evaluation Criteria COI;I)I:;U()H Resources needed
5.1 Strengthen Student 5.1.1 Develop a resource manual for OM: VPSS Manual produced 6/30/06
Advisor Program advisors AM: Coordinator of Two training sessions
5.1.2 Conduct training for all student Std. Act provided and evaluated
advisors RP: Coordinator of Two informal workshops
5.1.3 Establish student advisor group Std. Act. held for all advisors
to share ideas, issues and concerns Document attendance of
advisors
Secure year evaluation of
advisors about role and
required duties
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