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What an incredibly lush spring we are having! I suspect that with the warmer and longer days, many of you are nurturing your gardens so as to assure a bountiful harvest all through the year. This cycle also mirrors our life in academia, as we now witness the fruit of our toils: students successfully mastering skills and concepts in our classes, as well as receiving scholarships, diplomas and acceptance notices to universities. Their accomplishments serve to remind us why we went into teaching, and inspire us to continue teaching and reinventing ourselves with new curriculum, delivery methods, and technology. One means to facilitate our own reinvention is the Student Learning Outcomes Assessment Cycle (SLOAC).
AC! WHAT IS THE SLOAC? We're all familiar with the concept of Student Learning Outcomes (SLOs) from the earlier newsletter; SLOAC has "Assessment Cycle" added to it, a crucial addition. Establishing a cycle will give the process weight in decision making as opposed to an empty exercise in numbers that ends up collecting dust on our shelves. Think of the entire cycle as progressing in this manner: (1) articulating SLOs, (2) establishing the appropriate assessment process, (3) collecting and reflecting on the data, (4) identifying improvement strategies, (5) implementing and reflecting on improvement strategies, and then back around to (1), only this time it will be revisiting SLOs. Eventually each department will undergo the entire cycle on some level; more immediately, as a campus, we are starting incrementally with training and ideally lots of discussion, especially amongst colleagues in our respective departments. 
HOW IS THE SLOAC PHILOSOPHY OUR SUNSET WESTERN GARDEN BOOK? In the last update, I sought to address some of your questions and concerns regarding this new accreditation standard. What became increasingly evident was that before we even begin this process, as a campus we need to articulate how we conceive of the Student Learning Outcomes Assessment Cycle (SLOAC). For instance, what is the SLOAC's purpose? Who should be involved, and in what capacity? The answers to such questions were shaped into the SLOAC Philosophy, which will serve as a useful guide for our implementation of the process. As mentioned by Vicki in her last e-mail of "Skyline Shines," Skyline’s SLOAC Philosophy was continually shaped by over thirty members of this campus, including members of the Curriculum Committee, SLOAC Steering Committee, Academic Senate, and of course members of our administrative leadership, notably Vicki, Regina, and Anita. Briefly, Skyline's SLOAC philosophy emphasizes the importance of the SLOAC being used as a means to improve learning, and that it be faculty driven, a collaborative effort amongst all of the constituencies across campus, and institutionalized in some capacity. Signing in support of this philosophy were representative from all of our major campus constituencies. (Please see the attached for the full text of the SLOAC philosophy.)

WHO IS WORKING THE SOIL AND PLANTING THE SEEDS? Clearly the success of the SLOAC initiative depends on it being a campus-wide effort, which is why it was absolutely critical that a SLOAC Steering Committee came into being. These folks will help to make decisions about the SLOAC process, take part in training whenever possible, and also be resources for you. Please take a moment to thank them for actively participating in this initiative.  They are: 

SOCIAL SCIENCES/ CREATIVE ARTS

· Music-- Jude Navari 

· Philosophy-- Carlos Colombetti 

· Psychology-- Jen Merrill

· Photography-- Arthur Takayama (Curriculum Co-Chair)

LANGUAGE ARTS

· English-- Connie Beringer (Coordinator of the HTP learning community)

· English-- Jim Bowsher

· Speech-- Phyllis Taylor

SCIENCE, MATH, AND TECHNOLOGY

· Science-- Chris Case

· Math-- Jon Freedman & Rick Hough

· Respiratory Therapy- Ray Hernandez (Accreditation Co-Chair)
BUSINESS

· CAOT-- Alma Cervantes & Christine Roumbanis (Curriculum Co-Chair)

· Cosmetology-- Regina Pelayo

PHYSICAL EDUCATION-- Jan Fosberg

COUNSELING—Virginia Padron

LIBRARY/ INFORMATION LITERACY-- Dennis Wolbers

LEARNING CENTER DIRECTOR--  Susan Andrien

A great deal of this semester also has been spent laying the groundwork for the SLOAC initiative with the Skyline and District Curriculum Committees. The Skyline Curriculum Committee is doing everything in its power to ensure the smoothest possible integration of the SLOAC into existing processes. Presently discussion is underway about the course outline template and program review process; I encourage you to give input to your CC representative. 

HOW CAN I NOURISH AND NURTURE MY SLOAC GARDEN? Number one, talk to your colleagues! The most exciting aspect of this initiative is the many opportunities for dialogue that it will engender, the first topic of discussion being the department’s SLOs on the program and course level. In the upcoming Fall semester, each department should initiate the process. 

To assist you, next year district-wide efforts will be concentrated on the course and program levels. I highly encourage you to attend the SLOAC hands-on workshop in Skyline's Gallery Theater on Tuesday, August 16th, from 12-2, that will be led by Canada SLOAC Chair Ray Lapuz and yours truly. Because we will be providing a buffet lunch for participants (thanks to Regina’s Instructional Office), please RSVP to me so that we can plan accordingly. I’ll also send a reminder closer to the date. 

Also, on Friday, Sept. 23rd, we have arranged for three SLOAC faculty experts from Bakersfield Community College to lead a hands-on workshop. This one has limited space and so you will need to register in advance, so keep an eye out for announcements if you're interested.

GET OUT AND SMELL THE FLOWERS! Ultimately the SLOAC is about improving student learning, what doesn’t work as well as what works. The end of the academic year is one of the best times to observe the latter, as our students refine final essays, display culminating projects, and take our exams to demonstrate proficiency. Observe your outstanding students in action, for these are the model students that we hope all of our students will become. See you at the Awards Ceremony this Thursday!

