October 12, 2005 

Ahoy Skyline College! Since we are now fully immersed in the SLOAC mindset (Student Learning Outcomes Assessment Cycle), I trust by now that everyone has some inkling. But just in case, here's a simple way to think of it. Essentially our campus community is being asked to reflect on the following three questions: (1) Upon completing a course/ program/ degree (including utilization of or participation in student services or special programs/services, e. g., EOPS program), what do we want students to learn? (2) How do we know they've learned it? (3) If the assessment results are less than satisfactory, what do we need to refine in order to help them to learn? 

In the following update, I'd like to inform you about what's happening on our campus. You'll find information on an upcoming workshop, an evaluation of past workshops, the framework that the SLOAC Steering Committee are creating, recent changes implemented by the Curriculum Committee, as well as the resources available to you as you engage in this process.   

How can I learn more about assessment? Being members of a teaching and learning institution, of course we are intent on developing everyone's expertise. Thus, please reserve a space by Monday, October 24th for the upcoming workshop on "The Nuts and Bolts of Outcomes Assessment," led by Director of Planning, Research, and Institutional Effectiveness Cathy Hasson. Taking place on Thursday, October 27th, from 2-4 p.m. in Room 5131, this workshop will provide an overview of outcomes assessment as it pertains to student learning outcomes. Participants will define assessment based on widely-adopted principles of assessment and assessment models. In addition, participants will gain an understanding of the various assessment approaches, methods and techniques in order to develop a balanced assessment plan.   

What did participants think of the last workshops? Most recently, seventy-six faculty, classified, and administrators from across the District attended the SLOAC workshop on September 23rd, with forty-three from Skyline alone, all divisions represented and both VPs present. On the survey following the workshop, one hundred percent of the participants indicated that they thought both the workshop and handouts were valuable. Just as importantly, one hundred percent assessed themselves at "being familiar" with SLOs, with 66% seeing themselves at the intermediate level or higher. Some individuals even showed me their draft SLOs at the end of the day! Capturing the sentiments of many of the participants, Kate Williams Browne, a newly hired tenure-track instructor in Early Childhood Education, wrote, "What I liked… was the blend of their [the workshop leaders'] knowledge/experience and time for us to work on our materials.  This makes it meaningful, and time-efficient." Karen would like to especially thank Regina Stanback- Stroud for her foresight in hosting the event at the Marriott and Theresa Tentes for making all of the arrangements. 

In addition, forty-nine faculty, counselors, and administrators attended the Skyline College Flex Workshop on the SLOAC held on August 16th. And twelve of us from the District attended a Research and Planning Summer Institute on Assessment for our last week of summer vacation. Community colleges across California were represented at the conference, with many who were steeped in the process remarking that the SLOAC was beneficial to their campuses, especially for the dialogue it engenders. 

What framework is the campus entrusting SLOAC committee members to generate? Some of the most vibrant and stimulating dialogue on our campus is taking place amongst the SLOAC Steering Committee task forces. One task force is generating a model depicting how and when the institutional, program and course outcomes and assessments are integrated. Another is drafting guidelines for writing robust expected learning outcomes (including criteria and exemplars). And a third is articulating an approach for assessing outcomes (cyclical and balanced) and for developing assessment plans (templates). Many thanks to Cathy Hasson for conceiving of this process in order to develop a framework that suits Skyline's campus culture and at the same time cultivate the expertise of steering committee members.

What recent changes has the Curriculum Committee enacted, and who will be most immediately affected? On September 21st, the CC approved a new course outline training template, which is now available on their website at http://www.smccd.net/accounts/skycurr/Forms/Couse_Outline_Guidelines_%209-5.doc. A new category for SLOs was added, and ideally course objectives and typical assignments will be aligned with said SLOs. Faculty undergoing the program review process for Fall 2006 and/or designing new courses will be required to use this training template. If this directive applies to you, you're strongly encouraged to initiate the process now since the process of revising course outlines may take the entire year-- depending on staffing, how you define your program, and the number of courses constituting your program. 


What more resources are available to me? To assist you in this process, I encourage you to attend workshops and access materials from the SLOAC website, which is at http://www.smccd.net/accounts/wongk/sloac.htm. Particularly helpful is the handout from the Sept. 23rd workshop that was designed by Bakersfield Community College faculty, which has enough directions to get you started. Speaking from experience, Karen encourages you to draft SLOs as soon as possible because as you know, you don't learn how to drive a car by reading a manual; you learn by driving it. English and Reading faculty have already begun this process and though our car is nicked and scratched, we're still motoring along. Please also let Cathy or Karen know how we can be of assistance as you engage in this process. Cathy can help you to design assessments, but a good beginning place is at the upcoming workshop on October 27th. Karen and others who've attended workshops will try to help you with drafting SLOs. (Please see below for members of the SLOAC Steering Committee.)


We also purchased books that you can check out from the library: (1) Angelo and Cross' Classroom Assessment Techniques, (2) Walvoord and Anderson's Effective Grading, (3) Walvoord's Assessment Clear and Simple, (4) Wiggins' Educative Assessment, (5) Schuh, Upcraft & Associates' Assessment Practice in Student Affairs, and (6) Komives, Woodard & Associates' Student Services. The first two books have been highly recommended by presenters at workshops that Karen and others attended. 

Last but not least, please designate someone to send Karen a brief e-mail about your department's status regarding the SLOAC, such as to what extent your department has written draft SLOs, designed assessments, and/ or is ready to pilot. Next semester we'd like to pilot the SLOAC and need volunteers to step forward; please note that through the generosity of the President's Office, pilot monies will be available. Keep an eye out for the call for proposals. 

Here's to smooth sailing,

Karen Wong, English Professor & SLOAC Chair

Phyllis Taylor, Speech Professor & Professional Development Coordinator

Arthur Takayama, Photography Professor & Curriculum Co-chair

Christine Roumbanis, CAOT Professor & Curriculum Co-chair

Regina Stanback-Stroud, Vice President of Instruction

Vicki Morrow, President of Skyline College

Cathy Hasson, Director of Research, Planning, and Institutional Effectiveness

Lori Adrian, Vice President of Student Services

FALL 2005 SLOAC STEERING COMMITTEE
SOCIAL SCIENCES/ CREATIVE ARTS

· Music-- Jude Navari 

· Philosophy-- Carlos Colombetti 

· Psychology-- Jen Merrill 

· Photography-- Arthur Takayama (Curriculum Co-Chair)

LANGUAGE ARTS

· English-- Connie Beringer (Coordinator of the HTP learning community)

· English/ Reading-- Betty Lindgren-Young
· Speech-- Phyllis Taylor

SCIENCE, MATH, AND TECHNOLOGY

· Science-- Chris Case

· Math-- Jon Freedman, Rick Hough, & Soodi Zamani

· Respiratory Therapy- Ray Hernandez (Accreditation Co-Chair)

BUSINESS

· CAOT-- Alma Cervantes & Christine Roumbanis (Curriculum Co-Chair)

· Cosmetology-- Regina Pelayo

· ECE-- Valerie Goines

PHYSICAL EDUCATION-- Jan Fosberg

COUNSELING—Virginia Padron

LIBRARY/ INFORMATION LITERACY-- Dennis Wolbers

LEARNING CENTER DIRECTOR--  Susan Andrien

Office of Research, Planning, & Institutional Effectiveness-- Cathy Hasson

